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Who’s excited ??

Opportunities flowing from 
§Health challenges – demographics, CDM
§Service challenges – sustainability, pay 
modernisation, targets for health services
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Who’s in – who’s out ?

Does the team work?
§Vision
§Working together
§Focused 
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Who’s responsible

The Scottish Experience
§Out of the loop – but in a loop!
§Working apart and feeling the frustration
§Not enough time/money
§Nobody appreciates us 
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Who’s responsible

The Scottish Experience
§Leadership challenges – AHPs
§Profiling solutions with CEOs
§Effecting change at local level
§Effecting strategic alliances
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Who’s responsible

§Lets raise our game
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Who’s responsible

§Lets work smarter - together
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Who’s responsible

§Lets get to the table and be part of 
the solution !
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Who’s responsible

§Lets really make it happen !
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