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From the Permanent Secretary and Castle Buildings
HSC Chief Executive Stormont Estate
BELFAST BT4 3SQ
Dr Andrew McCormick Tel: 028 9052 0559
Fax: 028 9052 0573
Email:
Date: 3 November 2008 andrew.mccormick@dhsspsni.gov.uk

To:  Chief Executives of HSC Boards, Trusts and Ref: AMCC 1909
Agencies.
Chairs of Boards & LCG Chairs, Trusts and
Agencies.

Dear Colleague

MODERNISATION & IMPROVEMENT PROGRAMME BOARD - PAPER S

Please find attached two papers that have been approved by the Modernisation
and Improvement Programme Board.

The papers entitled ‘Local Commissioning Groups — An Operating Framework’ and
‘Commissioning of Regional Services’ have been developed by the Regional Health
and Social Care Board project in consultation with relevant stakeholders. In due
course, they will form part of a wider Commissioning Framework within the overall
operating arrangements for the Regional Health and Social Care Board.

These papers should be treated as the agreed working models for 1 April 2009 and
as such may be shared with all relevant staff and other stakeholders.

ANDREW Mc CORMICK
Chair of Modernisation and Improvement Programme Bo ard (MIPB)



