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Equality Impact Assessment Report 
 

1. BACKGROUND 
 
 Northern Ireland Act 1998 
 
1.1 Section 75 of the Northern Ireland Act 1998 (the Act) requires the Department 

of Health, Social Services and Public Safety (the Department), in carrying out 
its functions relating to Northern Ireland, to have due regard to the need to 
promote equality of opportunity between: 

 
·  persons of different religious belief, political opinion, racial group, age, 

marital status or sexual orientation; 
·  men and women generally; 
·  persons with a disability and persons without; and 
·  persons with dependants and persons without. 
 

1.2 In addition, without prejudice to the above obligation, the Department is also 
required, in carrying out its functions, to have regard to the desirability of 
promoting good relations between persons of different religious belief, political 
opinion or racial group. 

 
 Social Work Student Funding Policy 2003 
 

1.3 The policy priority of the Department is to secure a skilled social work 
workforce to serve the people of Northern Ireland. The desired outcomes of 
the Department’s policy of support for social work students are to encourage 
recruitment to the Northern Ireland workforce: to remedy the current shortfall 
in the supply of social workers; and to meet anticipated demand through 
increasing applications to social work courses in Northern Ireland. On 29 July 
2003, the then Minister for Health, Social Services and Public Safety 
announced changes to social work student support to be made available to 
those undertaking the new Honours Degree in Social Work (Degree in Social 
Work) in Northern Ireland from September 2004.  Under the terms of this new 
policy, funding was to be made available through an Incentive Scheme to 
students domiciled and studying in Northern Ireland.  This funding support 
was separate from that offered to all students under student support 
arrangements covered by Education (Student Awards) Regulations (Northern 
Ireland) issued each year (see para 1.6 below). 

 
           Context 
 
1.4    As part of the reform of social work education and based on a social services 

workforce study undertaken by the Department to inform workforce planning, 
the number of social work degree places was increased to 300 annually from 
the previous level of places in social work training of approximately 270. Just 
under three quarters of these 270 places received additional social work 
specific funding support and some were not entitled to support from the 
education authorities.  The increase in places to 300, coupled with the 
Incentive Scheme, was designed to encourage more applicants to social work 



  
 

 

courses in Northern Ireland, and over time, to meet workforce needs. 
 
1.5 Rates of applications and entry to college-based social work courses fell 

during the 1990s (a pattern common across the United Kingdom) and 
therefore adversely affected recruitment to the social work workforce. The 
reform of social work education and the introduction of the Degree in Social 
Work presented an opportunity to address the recruitment issues. All 4 
countries of the United Kingdom opted to introduce some form of incentive for 
social work students.  

 
1.6 In Northern Ireland, the Department for Employment and Learning (DEL) 

Education (Student Awards) Regulations (Northern Ireland) issued each year 
make provision for funding support for Northern Ireland domiciled higher 
education students through their Education and Library Board (ELB). This 
funding support, related to tuition fees and for living costs, is made available 
to eligible students on application and after an assessment process.  In 
addition, each of the 4 countries of the United Kingdom operates its own 
separate student support scheme for social work students, reflecting the 
policy priorities which apply in each country. This latter support is both 
separate from and additional to the funding available through the respective 
education bodies. As noted in paragraph 1.4, an Incentive Scheme is in place 
in Northern Ireland.   

 
Destinations of Leavers 

 
1.7 The Incentive Scheme in Northern Ireland was applied to Northern Ireland 

domiciled students studying in Northern Ireland. This focus was based on 
evidence of student outcomes, produced by the Higher Education Statistics 
Agency (HESA) and the DEL, showing that more than 70 % of students 
funded to study outside Northern Ireland did not return to Northern Ireland to 
work. The latest available statistics are presented in Tables 1 and 2. 

 
1.8 Tables 1 and 2 show the location of the  destination of Northern Ireland 

domiciled students (and by gender) who gained Higher Education (HE) 
qualifications in 2003/04 in Great Britain and Northern Ireland respectively. 
Only 26% of the Northern Ireland domiciled students who studied in Great 
Britain returned to Northern Ireland (Table 1) while 65.5% of Northern Ireland 
domiciled students who studied in Northern Ireland remained (Table 2). There 
are no available data for other section 75 groups and there are no reliable 
data available for specifically social work students.  Similar information 
available for students in the Republic of Ireland was also examined. 

 
 
 
 
 
 
 
 
 



  
 

 

 
 
 
Table 1: Northern Ireland domiciled students gaining HE qualifications through full-time study at 
HE Institutions in Great Britain by location of destination and gender 2003/04 (Source: HESA). 
 

 Location of Destination 
Students Northern 

Ireland 
England Scotland Wales, 

Channel 
Islands 
or IOM 

Republic 
of 

Ireland 

Other 
EU/Other 
Overseas 

Not 
Known 

Total 
Respondents 

Male 255 315 145 10 30 40 325 1125 
Female 415 475 185 10 30 35 345 1500 
Total 675 790 330 20 60 75 675 2620 
% age of 
Total 

 
26% 

 
30% 

 
13% 

 
0.7% 

 
2.3% 

 
2% 

 
26% 

 
100% 

 
 
Table 2: Northern Ireland domiciled students gaining HE qualifications through full-time study at 
HE Institutions in Northern Ireland by location of destination and gender 2003/04 (Source: 
HESA). 
 

 Location of Destination 
Students Northern 

Ireland 
England Scotland Wales, 

Channel 
Islands 
or IOM 

Republic 
of 

Ireland 

Other 
EU/Other 
Overseas 

Not 
Known 

Total 
Respondents 

Male 1480 80 15 5 60 35 770 2445 
Female 2830 90 20 5 75 55 1060 4135 
Total 4310 170 35 10 140 85 1830 6580 
%age of 
Total  

 
65.5% 

 
2.6% 

 
0.5% 

 
0.1% 

 
2% 

 
1.3% 

 
28% 

 
100% 

 
 It should be noted that, in Tables 1 and 2, to prevent the identification of individuals in these 

tables, 0, 1, 2 are rounded to 0. All other numbers are rounded up or down to the nearest 5. 
Due to rounding, the sum of numbers in each row or column may not match the total shown. 

 
 The Social Work Student Incentive Scheme 
 
1.9 The Department regarded it as important to increase the application rates of 

Northern Ireland domiciled students to Northern Ireland courses as data 
supported the fact that such students were more likely to remain to work in 
Northern Ireland and therefore justify an investment in them. 

 
 In order to improve application rates to Northern Ireland social work courses, 

the Incentive Scheme was announced in 2003 and was offered by the 
Department in 2004 and 2005 to Northern Ireland domiciled students studying 
for the new Degree in Social Work in Northern Ireland. These students would 
have: 

·  A non-means-tested bursary of at least £2,500 in each year of the course; 
·  An additional element payable to mature students (25 years old and over); 
·  £500 towards travel expenses incurred during work based learning;  
·  Tuition fees paid; and 



  
 

 

·  Continued access to normal student support through their local Education 
and Library Board funding including student loans.  

 Groups Affected by the Policy  
 
1.10   The policy affects all those who study for the Degree in Social Work generally. 

It could therefore potentially affect all the persons in the groups listed in 
paragraph 1.1. 

 
 Equality Impact Assessment (EQIA)  
 

1.11 The Social Work Student Incentive Scheme (Incentive Scheme) for Northern 
Ireland came into operation in September 2004. At the time a screening of the 
Equality and New Targeting Social Need (TSN) implications of the policy was 
conducted by Deloitte and Touch entitled ‘Assessment of Equality and New 
TSN Implications of the DHSSPS Policy for Funding Student Social Workers’ 
(Appendix 2).  The report determined that no evidence existed to demonstrate 
a differential impact arising between any of the categories of people described 
in section 75. Since then, there have been a number of enquiries about the 
Incentive Scheme from students studying in Great Britain or their elected 
representatives. Some of these related to erroneous information provided by 
the General Social Care Council for England (GSCC) while others were 
enquiries about the potential for securing funding for their constituents when 
studying in GB.  The aspect of the Incentive Scheme which targets Northern 
Ireland domiciled students studying in Northern Ireland was the subject of an 
application for leave to apply for judicial review.  Leave was refused on the 
grounds that it appeared to Mr Justice Girvan that the Incentive Scheme 
satisfies the requirements of reasonableness and fairness, that it was an 
appropriate use of the authority of the Department to prescribe such a 
scheme and that the applicant had not demonstrated any grounds for an 
exception to be made. 

 
 Scope of EQIA 
 
1.12 Nonetheless, on the basis of a number of enquiries including one which 

referred to Section 75  a review of the original Equality and New TSN 
screening was initiated and the decision taken to conduct an Equality Impact 
Assessment. This was specifically to assess whether the Incentive Scheme’s 
application of funding to those students domiciled and studying in Northern 
Ireland causes a differential impact between any of the categories of people 
described in section 75 of the Act.  If so, to assess whether or not that impact 
can be considered adverse and, if so considered, whether it can be 
moderated. The EQIA process followed the steps set out in the Equality 
Commission Northern Ireland “Guidance to Implementing Section 75 of the NI 
Act 1998”.  



  
 

 

 
2. DATA COLLECTION AND ANALYSIS 
 
 Available Data  
 
2.1 The Incentive Scheme was offered in 2004 and 2005 to Northern Ireland 

domiciled students studying for the Degree in Social Work in Northern Ireland 
(Appendix 3). The policy was based on data available from the HESA at the 
time of its development. The first cohort of students (2 year “fast track” only) 
to complete the course graduated in the summer of 2006 which should allow 
initial data to become available in relation to completion rates and 
employment.  

 
2.2 The Degree in Social Work replaced the Diploma in Social Work (DipSW) as 

the recognised professional qualification and threshold for entry to the 
profession. Applications to courses are through the University and Colleges 
Admissions System (UCAS). The HESA utilises the data provided by UCAS to 
analyse the characteristics of Northern Ireland domiciled full-time 
undergraduate students accepted for HE places in the United Kingdom. As 
the Degree in Social Work has only been offered since September 2004, the 
first available data from the HESA for this cohort were published in February 
2006. There were no data available for the September 2005 cohort. The 
Northern Ireland Social Care Council1 (NISCC), although it registers student 
social workers, does not collect section 75 data. The only data available to 
this assessment have been those published by the HESA.  There was no 
relevant available research. While it is too early to evaluate the full impact of 
the Incentive Scheme, the data on application rates (Table 3) show a 
significant increase which may be attributed to the Incentive Scheme, 
although the introduction of a primary degree may also have had an impact. 
There is a commitment to review the scheme following the graduation of the 
first full cohort (2007) and their completion of the Assessed Year in 
Employment (2008), at which point it may be possible to evaluate the impact 
on recruitment to social work in Northern Ireland. 

 
2.3 Data on student enrolments at Republic of Ireland institutions are collected by 

the Higher Education Authority (HEA). Only the total number of Northern 
Ireland students enrolled on full-time courses was available (1,078 in 
2003/04). The HEA were unable to provide any more detailed analysis of 
those students. 

  
 Applications and enrolments 
  
2.4  Table 3 shows the gross number of applications to the Northern Ireland 

DipSW Programmes from 2001 to the last intakes in 2003 and to the Degree 
in Social Work courses in Northern Ireland in 2004 and 2005.  The Table 
shows that applications to the Degree in Social Work were more than double 
those for the DipSW. The gross numbers have been calculated on the basis 

                                                 
1 NISCC is the statutory body regulating the social services workforce and social work training in 
Northern Ireland. 



  
 

 

of applications to each DipSW programme and Degree in Social Work course 
and do not take account of multiple applications by any applicant. Student 
numbers were based on those who enrolled for a programme or course at the 
commencement of each academic year. The estimated number of 
applications for 2004 was calculated on the basis of those applying to the 
Queen’s University Belfast (QUB) and the University of Ulster (UU) only. 
Numbers of applications for entry to the Further and Higher Education 
institutions (FHE) Degree courses were not available for 2004. The 
cumulative figure is likely to be an underestimation. No further data were 
available in relation to the profile of applications and enrolments.  

 
 Table 3: Applications to and enrolments on Northern Ireland  programmes 

 and courses (Source: NISCC) 
 

 2001 2002 2003 2004 2005 
Programme/course      

 
 DipSW 

     

Applications 1047 1146 1094 0 0 
Enrolled numbers 287* 254* 261* 0 0 
 
Degree 

     

Applications 0 0 0 2200 (est) 2747 
Enrolled numbers 0 0 0 276 300 

  
 * Note: enrolled numbers for DipSW included the employment based course. 
 
2.5 The increased number of places on the Degree in Social Work courses is 

linked to estimated workforce needs for social workers. The increased number 
of social work places is now included within the Maximum Aggregate Student 
Numbers (MASN) set by the DEL.  

 
2.6 The first available data from the HESA in relation to 2004/05 enrolments are 

presented in Tables 5 a - g. It should be noted that the HESA data do not 
differentiate between the institutions which offered the DipSW programmes as 
part of a first degree and those which offered the first year of the Degree in 
Social Work (which replaces the DipSW). For example, according to the 
NISCC register of social work students, the actual numbers enrolled on the 
Degree in Social Work in Northern Ireland institutions in 2004 was 276 (Table 
3). However, it is noted that the HESA presents the total numbers of social 
work students enrolled in Northern Ireland institutions as 376 (Table 4). It was 
not possible to reconcile the difference between these numbers. However, this 
may be explained by rather loose interpretations of what constitutes a ‘social 
work’ course.  In addition, it should be noted that, as 2004 was the first year of 
the Degree in Social Work in Northern Ireland, it would not have been possible 
to enter the second or third year of the course. This means that the figures in 
Table 4 for 2nd and 3rd year students do not refer to students on the new social 
work degree. Data were included only for those who study in the Higher 
Education (HE) sector. Although postgraduates and students funded for other 
previous study were enrolled on to the Degree in Social Work, they were 



  
 

 

identified as undergraduates in the Degree in Social Work analysis. The HESA 
acknowledged that not all universities identify the subject of Social Work in the 
same way. There were no available data for other countries of study.  

 
 
 Table 4: Northern Ireland domiciled first year enrolments on social work first 

degrees by year of programme and country of institution 2004/05 (Source: 
HESA) 

 
Year of 

programme 
Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution Total 
First 361 37 9 407 
Second 5 0 0 6 
Third 10 0 0 12 
Unknown 0 28 0 28 
Total 376 68 9 453 

 
2.7 In the Tables that follow (Table 5 a - g), it should be noted that information on 

religion, marital status and dependants is only collected for Northern Ireland 
domiciled students studying at Northern Ireland institutions. It was not 
possible, therefore, to make comparisons between these data. These were 
the first available data for the Degree in Social Work; previous data were 
collected in respect of the DipSW for which the current Incentive Scheme 
does not apply.  The Tables relate to Northern Ireland domiciled first year 
enrolments on social work first degree courses by country of institution and 
available equality categories 2004/05 (Source: HESA).  

 
Section 75 Categories 
 

2.8 It was not possible to draw inferences from the following data that any one 
group is more likely to choose to study outside Northern Ireland.  It should be 
noted that there were no available data on the political opinion or sexual 
orientation of the students. 

 
 It should be noted that to prevent the identification of individuals in these 

tables and in line with data protection guidelines, 0, 1, 2 were rounded to 0. All 
other numbers were rounded up or down to the nearest 5. Due to rounding, 
the sum of numbers in each row or column might not match the total shown. 

 
 

 Table 5a: Persons of Different Religious Belief 
 
 Northern Ireland 

Institution 
English 

Institution  
Scottish 

Institution Total 
 
Religion 

 Data not 
collected 

Data not 
collected 

 

Protestant 101 0 0 101 
Catholic 185 0 0 185 
Other 12 0 0 12 
Not known/ 
available 78 68 9 155 



  
 

 

Total 376 68 9 453 
 

 Religious affiliation is not a mandatory question and has a high non-response 
rate. There were no other comparable data available to this assessment. The 
available data suggested that 27% of those enrolled in Northern Ireland 
institutions were from a Protestant background and 49% were from a Catholic 
background.  
 
 
Table 5b: Persons of Different Race 
 
 Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution Total 
Ethnicity      
White 290 59 8 357 
Other 0 0 0 0 
Unknown 84 8 0 93 
Total 376 68 9 453 

 
 
Table 5c: Persons of Different Age 
 
 Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution 
Total 

Age      
20 and under 95 29 8 132 
21 to 24 
inclusive 100 17 0 118 
25 and over 178 22 0 200 
Unknown 5 0 0 5 

 
 

 Table 5d: Persons of Different Marital Status 
 
 Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution 
Total 

Marital Status  
Data not 
collected 

Data not 
collected  

Single (never 
married) 287 0 0 287 
Married 66 0 0 66 
Separated 10 0 0 10 
Divorced 8 0 0 8 
Widowed 0 0 0 0 
Co-habiting 0 0 0 0 
Unknown 0 68 9 78 
Total 376 68 9 453 



  
 

 

 Table 5e:  Persons of Different Gender 
 
  

 Northern Ireland 
Institution 

English 
Institution 

Scottish 
Institution 

Total 

Gender      
Male 55 15 0 70 
Female 321 53 9 383 
Total 376  68 9 453 

 
 

Table 5f: Persons with a Disability and Those Without 
 

 Northern Ireland 
Institution 

English 
Institution 

Scottish 
Institution 

Total 

Disability      
Disabled 26 5 0 30 
Not disabled/ 
known/sought 350 64 9 423 
Total 376  68 9 453 

 
 

Table 5g: Persons with Dependants and Those Without 
 
 Northern Ireland 

Institution 
English 

Institution  
Scottish 

Institution  
Total 

Dependants      
Young people/ 
children 56 0 0 56 
Other 
relative/friends 6 0 0 6 
No dependants 313 0 0 313 
Unknown 0 68 9 78 
Total 376 68 9 453 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 

3. PRELIMINARY ASSESSMENT OF IMPACTS 
 
3.1 As noted in paragraph 1.3, the policy priority of the Department is to secure a 

skilled social work workforce to serve the people of Northern Ireland. The 
desired outcomes of the policy of support for social work students are to 
encourage recruitment to the Northern Ireland workforce to meet workforce 
need. The data presented in Table 3 (paragraph 2.4) demonstrates that the 
Incentive Scheme is meeting its primary objective of increasing applications 
to the Degree in Social Work in Northern Ireland. 

 
3.2 The available data from the HESA on equality categories, which was 

considered in paragraph 2.8, referred to the intake to the first year of the 
Degree in Social Work in 2004. While these data may be compared with 
previous data in respect of the predecessor qualification (the DipSW) the 
Incentive Scheme was not available to all DipSW students. Funding support 
then was restricted to postgraduate students and under a different scheme to 
those in employment. The HESA data therefore provided the baseline 
position against which future student intakes could be assessed to identify if 
there are any differential impacts on any categories.  

 
3.3 The original Equality and New TSN screening report noted that the policy 

aims to reduce differential impacts between students and ensure that the 
funding scheme is open, transparent and accessible to students from all 
backgrounds. The report concluded that the policy continues to encourage a 
diverse range of students to study social work and that: 

 
 “..there was no negative impact arising from the proposed policy on 

disadvantaged groups and individuals. The proposed policy would ensure that 
financial considerations did not prevent students from disadvantaged 
backgrounds from applying for places on the new Social Work degree”.   

 
Preliminary Conclusions 

 
3.4   Preliminary conclusions could be drawn from the available data presented in 

section 2 illustrating that the majority of Northern Ireland domiciled students 
who choose to study outside Northern Ireland in institutions in Great Britain 
were white, that there was a cross section of ages, that students were mostly 
female and that a small number of students had a disability.  These data 
alone do not indicate a differential impact; they simply demonstrate the 
characteristics of those students studying in Great Britain.  

 
3.5 Although data were not available for the remaining section 75 categories 

(religious belief, political opinion, sexual orientation, marital status, and 
dependant status), these data would not be indication of any differential 
impact on these section 75 groups.  All individuals who, by choosing to study 
social work outside Northern Ireland or by failing to obtain a place in Northern 
Ireland, had placed themselves outwith the remit of the Incentive Scheme. 
There was no evidence to suggest any section 75 group was more or less 
affected by this. Consequently the EQIA concludes that no adverse impact 
existed in terms of section 75 of the Northern Ireland Act 1998.  



  
 

 

4. CONSULTATION AND KEY FINDINGS 
 
4.1 The content of the consultation document is encapsulated in the preceding 

sections of this report and included in its original form as Appendix 1. 
 
4.2  In order to facilitate the process of consultation, the following questions were 

tabled.  However, it was made clear that respondents were free to submit their 
views in any format. 

 
Q: Are there any other data or information that might be drawn upon to assess 
the equality impact of the policy? 
 
Q: Do you feel that the assessment of impacts in section 4 is fair and 
accurate? If not please elaborate. 
 
Q: In light of the assessment of impacts, do you agree with the conclusion that 
this policy does not cause any differential impact on any section 75 groups?  If 
not, what measures or alternative policies would you propose that would 
better promote equality of opportunity? 
 
Q: Do you have any other comments on the equality impact of the policy? 

  
4.3    The Department invited responses from Universities, Students, Trades Unions, 

Statutory and Voluntary Organisations, and MEPs, MPs, NI Assembly 
Members and Political Parties.  Out of the 276 individuals and organisations 
consulted on the Equality Impact Assessment, 11 responded.  A summary 
and analysis of the responses can be found in Appendix 4.  
 

4.4 Most respondents agreed that the assessment of impacts was fair and 
accurate.  One organisation made the point that, as the other three countries 
also offered incentive schemes, there should be no disadvantage to students 
from other countries as they can apply within their own country.  As had been 
acknowledged in the consultative document, a number of respondents 
referred to limitations on the information available, pointing out that data on all 
the section 75 categories were not available.  One respondent, for example, 
stated that anomalies in the HESA baseline meant that it was too early to 
indicate if any differential impact occurred on any category apart from age and 
gender; another highlighted the absence of information on political opinion 
and sexual orientation.  It was recommended that the Department should set 
up a system to collect data on all nine section 75 categories and used as the 
basis for reviewing or monitoring the position over time.  

 
4.5 In relation to the consultation process itself, one respondent identified a 

number of organisations which might have been included, and another put 
forward ways in which access to the process could have been facilitated for 
people with hearing and visual disabilities.  



  
 

 

5. CONCLUSIONS 
 
     It is concluded that: 
 
 

o in relation to the eligibility criterion of the Social Work Student Incentive 
Scheme, there are not grounds for any change in the current policy of the 
Department of Health, Social Services and Public Safety; 

 
o there may be a need for the Department to seek ways of extending and 

improving the data base, including if possible relevant information on all of the 
categories specified in section 75 of the Northern Ireland Act; and 

 
o the Department should undertake to monitor the impact of the policy and in 

particular the application of the Incentive Scheme’s funding criteria and, at an 
appropriate time, conduct a review of the situation (reference paragraph 2.2 
above). 
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1. INTRODUCTION 
 
 Northern Ireland Act 1998 
 
1.1 Section 75 of the Northern Ireland Act 1998 (the Act) requires the Department 

of Health, Social Services and Public Safety (the Department) in carrying out 
its functions relating to Northern Ireland, to have due regard to the need to 
promote equality of opportunity between 

 
·  persons of different religious belief, political opinion, racial group, age, 

marital status or sexual orientation; 
·  men and women generally; 
·  persons with a disability and persons without; and 
·  persons with dependants and persons without. 
 

1.2 In addition, without prejudice to the above obligation, the Department is also 
required, in carrying out its functions to have regard to the desirability of 
promoting good relations between persons of different religious belief, political 
opinion or racial group. 

 
 Social Work Student Funding Policy 2003 
 

1.3 The policy priority of the Department is to secure a skilled social work 
workforce to serve the people of Northern Ireland. The desired outcomes of 
the policy of support for social work students are to encourage recruitment to 
the Northern Ireland workforce and to remedy the current shortfall in the 
supply of social workers as well as meeting anticipated demand through 
increasing applications to social work courses in Northern Ireland. On 29 July 
2003, the Minister announced changes to social work student support to be 
made available to those undertaking the new Honours Degree in Social Work 
(Degree in Social Work) in Northern Ireland from September 2004.  Under the 
terms of this new policy, funding was to be made available through an 
Incentive Scheme to students domiciled and studying in Northern Ireland.   

 
 Equality Impact Assessment (EQIA) 
 

1.4 The Social Work Student Incentive Scheme (Incentive Scheme) for Northern 
Ireland came into operation in September 2004. At the time an assessment of 
the Equality and New Targeting Social Need (TSN) implications of the policy 
was commissioned by the Department.  The report is attached at Appendix 1.  
The report determined that no evidence existed to demonstrate a differential 
impact arising between any of the categories of people described in section 
75. Since then, there have been a number of enquiries about the Incentive 
Scheme from students studying in Great Britain or their elected 
representatives. Some of these related to erroneous information provided by 
the General Social Care Council  (GSCC) while others were enquiries about 
the potential for securing funding for their constituents when studying in GB.  
The eligibility criterion of the Incentive Scheme which focuses the scheme on 
Northern Ireland domiciled students studying in Northern Ireland was the 
subject of an application for leave to apply for judicial review.  Leave was 
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refused on the grounds that it appeared to Mr Justice Girvan that the Incentive 
Scheme satisfies the requirements of reasonableness and fairness, that it was 
appropriate use of the authority of the Department to prescribe such a 
scheme and that the applicant had not demonstrated any grounds for an 
exception to be made. 

 
 Scope of EQIA 
 
1.5 Nonetheless, on the basis of a number of  enquiries  including one which 

referred to Section 75  a review of the original Equality and New TSN 
assessment was initiated and the decision taken to conduct this EQIA. This is 
specifically to assess whether the Incentive Scheme ’s eligibility criterion 
which applies funding to those students domiciled a nd studying in 
Northern Ireland causes a differential impact betwe en any of the 
categories of people described in section 75 of the  Act.  If so, to assess 
whether or not that impact can be considered adverse and if so considered, 
whether it can be moderated. The EQIA process follows the steps set out in 
the Equality Commission Northern Ireland “Guidance to Implementing Section 
75 of the NI Act 1998”.  

 
Formal Consultation 
 

1.6 This Equality Impact Assessment is subject to a formal consultation process.  
The Department will consider all the comments received during the 
consultation process before making any final decisions. The following 
questions may assist you to take part in the consultation and you will find a 
response proforma attached to the covering letter. However, please feel free 
to submit your views in any format. 

 
Q: Are there any other data or information that might be drawn upon to 

assess the equality impact of the policy?  Please provide details including 
sources. 

 
Q: Do you feel that the assessment of impacts in section 4 is fair and 

accurate? If not please elaborate. 
 

Q: In light of the assessment of impacts, do you agree with the conclusion 
that this policy does not cause any differential impact on any section 75 
groups?  If not, please explain why and what measures or alternative 
policies you consider would better promote equality of opportunity? 

 
Q: Do you have any other comments on the equality impact of the policy? 
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1.7 Please send your comments by 13 October 2006 to: 
 

Mr Pat Newe 
Assistant Chief Inspector 
Department of Health Social Services and Public Safety 
Social Services Inspectorate 
Stormont Estate 
BELFAST 
BT4 3SQ 
 
Telephone: 028 9052 0732 
Fax: 028 0952  0725 
 
Email: pat.newe@dhsspsni.gov.uk 

 
Publication of results of the equality impact asses sment 

 
1.8 Following consideration of the responses to this consultation exercise, the 

Equality Impact Assessment will be finalised and the results will be sent to 
consultees and published on the Department’s website. 
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2. AIM OF THE POLICY 
  
 Context 
 
2.1 As noted in paragraph 1.3, the policy priority of the Department is to secure a 

skilled social work workforce to serve the people of Northern Ireland. In order 
to remedy the current shortfall in the supply of social workers and to meet 
anticipated demand, the Incentive Scheme that was announced in 2003 was 
offered by the Department in 2004 and 2005 to Northern Ireland domiciled 
students studying for the Degree in Social Work in Northern Ireland.  
Accordingly, as part of the reform of social work education and based on a 
social services workforce study to inform workforce planning, the number of 
social work degree places was increased to 300 annually from the previous 
level of approximately 270 and this increase, coupled with the Incentive 
Scheme, was designed to encourage more applicants to social work courses 
in Northern Ireland, and over time, to meet workforce needs. 

 
2.2 Rates of applications and entry to college-based social work courses fell 

during the 1990s (a pattern common across the United Kingdom) and 
therefore adversely affected recruitment to the social work workforce. The 
reform of social work education and the introduction of the Degree in Social 
Work presented an opportunity to address the  recruitment issues. All 4 
countries of the United Kingdom opted to introduce some form of incentive for 
social work students.  

 
2.3 In Northern Ireland, the Department for Employment and Learning (DEL) 

Mandatory Student Award Regulations make provision for funding support for 
Northern Ireland domiciled higher education students through their Education 
and Library Board (ELB). This funding support related to tuition fees and for 
living costs, is made available to eligible students on application and after an 
assessment process.  In addition, each of the 4 countries of the United 
Kingdom operates its own separate student support scheme for social work 
students, reflecting the policy priorities which apply in each country. This 
support is both separate from and additional to the funding available through 
the respective education bodies. As noted in paragraph 1.4, an Incentive 
Scheme is in place in Northern Ireland.   

 
Destinations of Leavers 

 
2.4 The Incentive Scheme in Northern Ireland was applied to Northern Ireland 

domiciled students studying in Northern Ireland. This focus was based on 
evidence of student outcomes, produced by the Higher Education Statistics 
Agency (HESA) and the DEL, showing that more than 70 % of students 
funded to study outside Northern Ireland did not return to Northern Ireland to 
work. The latest available statistics are presented in Tables 1 and 2. 

 
2.5 Tables 1 and 2 show the location of the  destination of Northern Ireland 

domiciled students (and by gender) who gained Higher Education (HE) 
qualifications in 2003/04 in Great Britain and Northern Ireland respectively. 
Only 26% of the Northern Ireland domiciled students who studied in Great 
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Britain returned to Northern Ireland (Table 1) while 65.5% of Northern Ireland 
domiciled students who studied in Northern Ireland remained (Table 2). There 
are no available data for other section 75 groups and there are no reliable 
data available for social work students.  Similar information available for 
students in the Republic of Ireland was also examined 

 
Table 1: Northern Ireland domiciled students gaining HE qualifications through full-
time study at HE Institutions in Great Britain by location of destination and gender 
2003/04 (Source: HESA). 

 
 Location of Destination 
Students Northern 

Ireland 
England Scotland Wales, 

Channel 
Islands 
or IOM 

Republic 
of 

Ireland 

Other 
EU/Other 
Overseas 

Not 
Known 

Total 
Respondents 

Male 255 315 145 10 30 40 325 1125 
Female 415 475 185 10 30 35 345 1500 
Total 675 790 330 20 60 75 675 2620 
% age of 
Total 

 
26% 

 
30% 

 
13% 

 
0.7% 

 
2.3% 

 
2% 

 
26% 

 
100% 

 
 
 Table 2: Northern Ireland domiciled students gaining HE qualifications  through 

full-time study at HE Institutions in Northern Ireland by location of  destination and 
gender 2003/04 (Source: HESA). 

 
 Location of Destination 

Students Northern 
Ireland 

England Scotland Wales, 
Channel 
Islands 
or IOM 

Republic 
of 

Ireland 

Other 
EU/Other 
Overseas 

Not 
Known 

Total 
Respondents 

Male 1480 80 15 5 60 35 770 2445 
Female 2830 90 20 5 75 55 1060 4135 
Total 4310 170 35 10 140 85 1830 6580 
%age of 
Total  

 
65.5% 

 
2.6% 

 
0.5% 

 
0.1% 

 
2% 

 
1.3% 

 
28% 

 
100% 

 
 It should be noted that, in Tables 1 and 2, to prevent the identification of individuals in these 

tables, 0, 1, 2 are rounded to 0. All other numbers are rounded up or down to the nearest 5. 
Due to rounding, the sum of numbers in each row or column may not match the total shown. 

    
 The Social Work Student Incentive Scheme 
 
2.6 In order to improve application rates to Northern Ireland social work courses, 

the Incentive Scheme was announced in 2003 and was offered by the 
Department in 2004 and 2005 to Northern Ireland domiciled students studying 
for the new Degree in Social Work in Northern Ireland. These students would 
have: 

·  A non-means-tested bursary of at least £2,500.00 in each year of the 
course; 

·  An additional element payable to mature students (25 years old and over); 
·  £500 towards travel expenses incurred during work based learning;  
·  Tuition fees paid; and 
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·  Continued access to normal student support through their local education  
and library board funding including student loans.  

 Groups Affected by the Policy  
 
2.7 The policy affects all those who study for the Degree in Social Work 
 generally. It could therefore potentially affect all the groups listed in  paragraph 
 1.1. 
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3.  CONSIDERATION OF AVAILABLE DATA AND RESEARCH 
 
 Available Data and Research  
 
3.1 The Incentive Scheme was offered in 2004 and 2005 to Northern Ireland 

domiciled students studying for the Degree in Social Work in Northern Ireland 
(Appendix 2). The policy was based on data available from the HESA at the 
time of its development.  The first cohort of students (2 year fast track only) to 
complete the course is expected to graduate in the summer of 2006 when 
data should become available in relation to completion rates and employment.   

 
3.2 The Degree in Social Work replaced the DipSW as the recognised 

professional qualification and threshold for entry to the profession. 
Applications to courses are through the  University and Colleges Admissions 
System (UCAS). The HESA utilises the data provided by UCAS to analyse the 
characteristics of Northern Ireland domiciled full-time undergraduate students 
accepted for HE places in the United Kingdom. As the Degree in Social Work 
has only been offered since September 2004, the first available data from the 
HESA for this cohort were published in February 2006. There are no available 
data yet for the September 2005 cohort. The NISCC, although it registers 
student social workers, does not collect section 75 data. The only data 
available to this assessment have been those published by the HESA.  There 
is no relevant available research. While it is too early to evaluate the full 
impact of the Incentive Scheme, the data on application rates (Table 3) show 
a significant increase which may be attributed to the incentive scheme 
although the introduction of a primary degree may also have had an impact. 
There is a commitment to review to scheme following the graduation of the 
first full cohort (2007) and their completion of the Assessed Year in 
Employment (2008) at which point it may be possible to evaluate the impact 
on recruitment to social work in Northern Ireland. 

 
3.3 Data on student enrolments at Republic of Ireland institutions are collected by 

the Higher Education Authority (HEA). Only the total number of Northern 
Ireland students enrolled on full-time courses is available (1,078 in 
2003/04). The HEA are unable to provide any more detailed analysis of those 
students. 

   
 Applications and enrolments 
  
3.4  Table 3 shows the gross number of applications to the Northern Ireland 

DipSW Programmes from 2001 to the last intakes in 2003 and to the Degree 
in Social Work courses in Northern Ireland in  2004 and 2005.  The Table 
shows that applications to the Degree in Social Work are more than double 
those for the DipSW. The gross numbers have been calculated on the basis 
of applications to each DipSW programme and Degree in Social Work course 
and do not take account of multiple applications by any applicant. Student 
numbers are based on those who enrolled for a programme or course at the 
commencement of each academic year. The estimated number of 
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applications for 2004 has been calculated on the basis of those applying to 
the QUB and the UU only. Numbers for applications for entry to the FHE 
Degree courses were not available for 2004. The cumulative figure is likely to 
be an  underestimation. No further data are available in relation to the profile 
of applications and enrolments.  

 
 Table 3: Applications to and enrolments on Northern Ireland  programmes 
 and courses (Source: NISCC) 
 

 2001 2002 2003 2004 2005 
Programme/course      

 
 DipSW 

     

Applications 1047 1146 1094 0 0 
Enrolled numbers 287 254 261 0 0 
 
Degree 

     

Applications 0 0 0 2200 (est) 2747 
Enrolled numbers 0 0 0 276 300 

 
3.5 The increased number of places on the Degree in Social Work courses is 

linked to estimated workforce needs for social workers. The increased number 
of social work places is now included within the Maximum Aggregate Student 
Numbers (MASN) set by the DEL.  

 
3.6 The first available data from the HESA in relation to 2004/05 enrolments are 

presented in Tables 5 and 5 a - g. It should be noted that the HESA data do 
not differentiate between the institutions which offered the DipSW 
programmes as part of a first degree and those which  offered the first year of 
the Degree in Social Work (which replaces the  DipSW). For  example, 
according to the NISCC register of social work students, the actual numbers 
enrolled on the Degree in Social Work in Northern Ireland institutions in 2004 
was 276 (Table 3). It is noted that the HESA presents the total numbers of 
students enrolled in Northern Ireland institutions as 376. It has not been 
possible to reconcile the difference between these numbers. In addition, It 
should however be noted that, as 2004 was the first year of the Degree in 
Social Work in Northern Ireland, it would not have been possible to enter the 
second or third year of the course. This means that the figures in Table 4 for 
2nd and 3rd year students do not refer to students on the new social work 
degree. Data are included only for those who study in the Higher Education 
(HE) sector. Although postgraduates and students funded for other previous 
study are enrolled on to the Degree in Social Work, they are identified as 
undergraduates in the Degree in Social Work analysis. The HESA 
acknowledges that not all universities identify the subject of Social Work in the 
same way. There are no available data for other countries of study.  
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 Table 4: Northern Ireland domiciled first year enrolments on social work first 
degrees by year of programme and country of institution 2004/05 (Source: 
HESA) 

 
Year of 

programme 
Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution Total 
First 361 37 9 407 
Second 5 0 0 6 
Third 10 0 0 12 
Unknown 0 28 0 28 
Total 376 68 9 453 

 
3.7 In the tables that follow (Table 5 a - g), it should be noted that information on 

religion, marital status and dependants is only collected for Northern Ireland 
domiciled students studying at Northern Ireland institutions. It is not possible, 
therefore, to make comparisons between these data. These are the first 
available data for the Degree in Social Work; previous data were collected in 
respect of the DipSW for which the current Incentive Scheme does not apply.  
The tables relate to Northern Ireland domiciled first year enrolments on social 
work first degree courses by country of institution and available equality 
categories 2004/05 (Source: HESA).  

 
Persons of Different Religious Belief 
 

3.8 Religious affiliation is not a mandatory question and has a high non-response 
rate. There were no other comparable data available to this assessment. The 
available data suggest that 27% of those enrolled in Northern Ireland 
institutions were from a Protestant background and  49% were from a 
Catholic background.  

 
Table 5a: Persons of Different Religious Belief 
 
 Northern Ireland 

Institution 
English 

Institution  
Scottish 

Institution Total 
 
Religion 

 Data not 
collected 

Data not 
collected 

 

Protestant 101 0 0 101 
Catholic 185 0 0 185 
Other 12 0 0 12 
Not 
known/ 
available 78 68 9 155 

Total 376 68 9 453 
 

Other Section 75 Categories 
 

3.9 It is not possible to draw inferences from the following data that any one group 
is more likely to choose to study outside Northern Ireland.  It should be noted 
that there are no available data on the political opinion or sexual orientation of 
the students. 
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Table 5b: Persons of Different Race 
 
 Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution Total 
Ethnicity      
White 290 59 8 357 
Other 0 0 0 0 
Unknown 84 8 0 93 
Total 376 68 9 453 

 
 
Table 5c: Persons of Different Age 
 
 Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution 
Total 

Age      
20 and under 95 29 8 132 
21 to 24 
inclusive 100 17 0 118 
25 and over 178 22 0 200 
Unknown 5 0 0 5 

 
 

 Table 5d: Persons of Different Marital Status 
 
 Northern Ireland 

Institution 
English 

Institution 
Scottish 

Institution 
Total 

Marital Status  
Data not 
collected 

Data not 
collected  

Single (never 
married) 287 0 0 287 
Married 66 0 0 66 
Separated 10 0 0 10 
Divorced 8 0 0 8 
Widowed 0 0 0 0 
Co-habiting 0 0 0 0 
Unknown 0 68 9 78 
Total 376 68 9 453 
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 Table 5e:  Persons of Different Gender 
 
  

 Northern Ireland 
Institution 

English 
Institution 

Scottish 
Institution 

Total 

Gender      
Male 55 15 0 70 
Female 321 53 9 383 
Total 376  68 9 453 

 
 

Table 5f: Persons With a Disability and Those Without 
 

 Northern Ireland 
Institution 

English 
Institution 

Scottish 
Institution 

Total 

Disability      
Disabled 26 5 0 30 
Not disabled/ 
known/sought 350 64 9 423 
Total 376  68 9 453 

 
 

Table 5g: Persons With Dependants and Those Without 
 
 Northern Ireland 

Institution 
English 

Institution  
Scottish 

Institution  
Total 

Dependants      
Young people/ 
children 56 0 0 56 
Other 
relative/friends 6 0 0 6 
No dependants 313 0 0 313 
Unknown 0 68 9 78 
Total 376 68 9 453 

 
 
 It should be noted that to prevent the identification of individuals in these tables and in line with data 

protection guidelines, 0, 1, 2 are rounded to 0. All other numbers are rounded up or down to the 
nearest 5. Due to rounding, the sum of numbers in each row or column may not match the total 
shown. 
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4. PRELIMINARY ASSESSMENT OF IMPACTS 
 
4.1 As noted in paragraph 1.3, the policy priority of the Department is to secure a 

skilled social work workforce to serve the people of Northern Ireland. The 
desired outcomes of the policy of support for social work students are to 
encourage recruitment to the Northern Ireland workforce to meet workforce 
need. The data presented in Table 3 (paragraph 3.4) demonstrates that the 
Incentive Scheme is meeting its primary objective of increasing applications 
to the Degree in Social Work in Northern Ireland. 

 
4.2 The available data from the HESA on equality categories, which was 

considered in paragraphs 3.8 and 3.9, refer to the intake to the first year of 
the Degree in Social Work in 2004. While these data may be compared with 
previous data in respect of the predecessor qualification (the DipSW) the 
Incentive Scheme was not available to all DipSW students. Funding support 
then was restricted to postgraduate students and under a different scheme to 
those in employment. The HESA data therefore provide the baseline position 
against which future student intakes can be assessed to identify if there are 
any differential impacts on any categories.  

 
4.3 The original Equality and New TSN assessment report (Appendix 1) noted 

that the policy aims to reduce differential impacts between students and 
ensure that the funding scheme is open, transparent and accessible to 
students from all backgrounds. The report also concluded that the policy 
continues to encourage a diverse range of students to study social work.  The 
report concluded that: 

 
 “..there is no negative impact arising from the proposed policy on 

disadvantaged groups and individuals. The proposed policy will ensure that 
financial considerations do not prevent students from disadvantaged 
backgrounds from applying for places on the new Social Work degree”.   

 
Preliminary Conclusions 

 
4.4   Preliminary conclusions can be drawn from the available data  presented in 

section 3 illustrating that the majority of Northern Ireland domiciled students 
who choose to study outside Northern Ireland in institutions in Great Britain is 
white, that there is a cross section of ages, that students are mostly female 
and that a small number of students have a disability.  These data alone do 
not indicate a differential impact; they simply demonstrate the characteristics 
of those students studying in Great Britain.  

  
4.5 The Department will review the effectiveness of the Incentive Scheme 

following the completion of study of the first cohort of students in 2008/09.  
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4.6 Although data were not available for the remaining section 75 categories 

(religious belief, political opinion, sexual orientation, marital status, and 
dependent status), these data would not be indication of any differential 
impact on these section 75 groups.  All individuals who, by choosing to study 
outside Northern Ireland or by failing to obtain a place in Northern Ireland, 
have placed themselves outwith the remit of the Incentive Scheme. The 
eligibility criterion has been applied equally to all such individual s.  There is 
no differential impact on any Section 75 Group.  Consequently this EQIA 
concludes that no adverse impact exists in terms of section 75 of the Northern 
Ireland Act 1998. 



 

  

 
CONSULTATION DOCUMENT 
 
 

EQUALITY IMPACT ASSESSMENT OF THE 
ELIGIBILITY CRITERION FOR  
THE SOCIAL WORK STUDENT  
INCENTIVE SCHEME FOR 
NORTHERN IRELAND 
 
 

QUESTIONNAIRE JULY 2006 
 
The Department of Health, Social Services and Pubic Safety invites you to respond 
to this consultation document on an Equality Impact Assessment on the Social 
Work Student Incentive Scheme for Northern Ireland 
 
Responses should be sent by letter, fax or email to: 
 
Mr Pat Newe 
Department of Health, Social Services & Public Safety 
Social Services Inspectorate 
Room C3.28 
Castle Buildings 
Belfast 
BT4 3SQ 
 
Tel: 028 9052 0732  Fax: 028 9052 0725 
 
Email:  pat.newe@dhsspsni.gov.uk 
 

Your response must be received by Tuesday, 17 October 2006.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Please tick box)  
 

I am responding:  as an individual  on behalf of an organisation 
 
Names:  
 
Job Title: 
 
Organisation: 
 
Address: 
 
 
 
Tel:      Fax: 
 
Email: 
 

Before completing your response, please see Appendi x 1 about the effect 
of the Freedom of Information Act 2000 on the confi dentiality of responses 
to public consultation exercises. 
 



 

  

 
 

Questions to answer.  Please write clearly. 
 
 
Q1: Are there any other data or information that mi ght be drawn upon to 

assess the equality impact of the policy?  Please p rovide details 
including sources. 

 
    
 
  
 
  
 
 
 
 
 
  
 
 

Q2: Do you feel that the assessment of impacts in secti on 4 is fair and 
accurate?  If not please elaborate. 

 
    
 
  
 
  
 
 
 
 
 
  
 

 
Q3: In light of the assessment of impacts, do you a gree with the 

conclusions that this policy does not cause any dif ferential impact on 
any section 75 groups?  If not, please explain why and what measures 
or alternative policies you consider would better p romote equality of 
opportunity? 

   
 
   
  
 
  



 

  

 
 
 
 
  
 
Q4: Do you have any other comments on the equality impa ct of the policy? 
 
    
 
  
 
  
 
 
 
 
 
  
 
 Please continue on a separate sheet if necessary. 
  
 
Q5: Please advise below if you would be content to have your response 

published if the Department receives such a request  (see attached 
overleaf Appendix 1 on Freedom of Information Act).   If you are not 
content to have your response published, please ind icate your reasons 
to assist the Department in reaching decisions usin g the guidance 
attached overleaf at Appendix 1. 

 
 Please tick the relevant box 
 
 (i) Content  
 
 
 (ii) Not content  
 
 
 Please give reasons if not content: 
 
  
 
  
 
 
 
 
 



 

  

          Appendix 1 
 
 

FREEDOM OF INFORMATION ACT 2000 – CONFIDENTIALITY O F 
CONSULTATION 
 
 
Your response, and all other responses to the consultation, may be disclosed on 
request.  The Department can only refuse to disclose information in exceptional 
circumstances.  Before you submit your response, please read the paragraphs 
below on the confidentiality of consultations and they will give you guidance on the 
legal  position about any information given by you in response to this consultation. 
 
The Freedom of Information Act gives the public a right of access to any 
information held by a public authority, namely, the Department in this case. 
This right of access to information includes information provided in response to a 
consultation. The Department cannot automatically consider as confidential 
information supplied to it in response to a consultation.  However, it does have the 
responsibility to decide whether any information provided by you in response to this 
consultation, including information about your identity, should be made public or be 
treated as confidential. 
 
This means that information provided by you in response to the consultation 
is unlikely to be treated as confidential, except in very particular circumstances. The 
Lord Chancellor’s Code of Practice on the Freedom of Information Act provides that: 
 
·  the Department should only accept information from third parties in confidence 

if it is necessary to obtain that information in connection with the exercise of 
any of the Department’s functions and it would not otherwise be provided 

·  the Department should not agree to hold information received from third parties 
“in confidence” which is not confidential in nature 

·  acceptance by the Department of confidentiality provisions must be for good 
reasons, capable of being justified to the Information Commissioner. 

 
For further information about confidentiality of responses please contact the 
Information Commissioner’s Office (or see web site at: 
http://www.informationcommissioner.gov.uk/).  For further information about 
this particular consultation please contact the consulting branch at: 
 
Mr Pat Newe 
Department of Health, Social Services and Public Safety 
Social Services Inspectorate 
Room C3.28 
Castle Buildings 
Belfast, BT4 3SQ 
 
Tel: 028 9052 0732   Fax: 028 9052 0725 
Email: pat.newe@dhsspsni.gov.uk 
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Introduction 

This document represents the outcome of an Equality and New Targeting 
Social Need (NTSN) Review of the DHSSPS Proposed Policy for Social Work 
Student Funding. This stage of the assessment includes: 

�  consideration of Available Data and Research; 

�  assessment of Impacts; and 

�  consideration of Measures for future monitoring. 

The assessment takes account of the most recent Equality Commission 
guidance in relation to Section 75 and of available qualitative and quantitative 
data.  It does not constitute and Equality Impact Assessment.   

Section 75 of the Northern Ireland Act  

Section 75 of the Northern Ireland Act (1998) (Section 75) aims to increase 
participation and inclusion, to change the culture of public decision making, 
and to place a more proactive approach to the promotion of equality of 
opportunity at the heart of public policy. 

Public authorities are required, in carrying out their functions relating to 
Northern Ireland, to have due regard to the need to promote equality of 
opportunity:  

�  between persons of different religious belief, political opinion, racial 
group, age, marital status or sexual orientation; 

�  between men and women generally; 

�  between persons with a disability and persons without; and  

�  between persons with dependants and persons without. 

The legislation requires public authorities to identify where a policy has a 
differential impact upon the relevant groups, the nature and extent of the 
differential impact and whether any differential impact found is justifiable. 

The purpose of this assessment is to identify those categories for whom the 
policy may have a differential impact, the extent of this and to ensure that the 
impact of the proposed policy is monitored. 
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New Targeting Social Need 

The New TSN policy aims to tackle social need and social exclusion by 
targeting efforts and available resources on people, groups and areas in 
greatest objective social need. The policy is being advanced through three 
strands. These are: 

�  tackling unemployment and increasing employability;  

�  tackling inequality in other policy areas such as health, housing and 
education; and 

�  Promoting Social Inclusion (PSI).  

New TSN is not a programme with its own budget. It is a policy running 
through all relevant existing spending programmes across all Northern Ireland 
Departments.  

Every Department has produced a New TSN Action Plan showing how it will 
implement New TSN through existing and new programmes. These Plans 
identify the social needs which Departments are tackling, and contain targets, 
actions and timescales. Departments are also required to consider the impact 
of policies on disadvantaged groups, areas and individuals. 

This assessment will consider the likely impact of the proposed policy on 
disadvantaged groups, areas and individuals. 

Report Structure 

The remainder of this report is set out as follows: 

Section 2  Background and Policy Context 

Section 3 Consideration of Available Data and Research 

Section 4 Assessment of Potential Impacts 

Section 5 Conclusions 

Section 6 Recommendations for Future Monitoring. 
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Introduction 

Social work training and education arrangements have traditionally enabled 
students from a wide range of backgrounds to enter the profession, including 
graduates, school leavers and people with relevant work experience.  The aim 
has always been to ensure that social workers reflect the communities in which 
they work and have a broad spectrum of life experience.   

In recent years however, there have been concerns that student poverty and a 
lack of appropriate funding support systems for all social work students may 
have deterred some prospective social work students from applying.  As a 
result the Department of Health and Social Services and Public Safety 
(DHSSPS) commissioned research to address issues of social work student 
poverty by developing improved funding support arrangements. 

Background to Policy 

In 1998, the UK Government commissioned studies in England, Scotland, 
Wales and Northern Ireland of the current arrangements for training social 
workers.  The resulting report made clear recommendations for changes and 
each of the four nations is currently going through a process of reforming 
arrangements for social work education and training, including student 
funding support.   

The major change as a result of the Reform of Professional Social Work 
Training will be the introduction of a qualification threshold for social workers 
at honours degree level and a mandatory year in employment during which 
their competence to practise will be assessed prior to registering as Social 
Workers with the Northern Ireland Social Care Council (NISCC).  Under this 
scenario, all newly qualified social workers will hold a primary honours 
degree, around 50 per cent of which will have comprised practice based 
learning.  The first intake to the new courses will be in September 2004 and 
there will be 300 places available per year in Northern Ireland in the first 
instance.  

The Reform of Professional Social Work Training provides an opportunity to 
reassess the means by which student social workers are financially supported 
to ensure that the broad spectrum of age and experience within the profession 
is retained.   

The Department has undertaken an analysis of various options for student 
funding and selected a preferred option.  This document sets out to review the 
preferred option in line with Section 75 and NTSN considerations.  
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Current Policy in Northern Ireland 

There are currently a variety of support routes for student social workers 
dependant on whether they are non-graduates, undergraduates, postgraduates 
or recruited from employment. 

�  at present undergraduate and non-graduate social work students are 
eligible for the same level of support as undergraduate students in 
general across the UK; 

�  postgraduate social work students are generally better provided for 
than undergraduate social work students and postgraduates in many 
other academic disciplines (who often receive no financial support 
whatsoever).  In Northern Ireland they receive a means tested bursary 
of between £2,780 (for students aged under 25 and living in parental 
home) and £3,960 (for students aged over 25, living in own home and 
with a documented income above a certain threshold level), payment of 
fees and allowances for disability and dependants.  Similar 
arrangements exist currently in England, Scotland and Wales, and in 
addition, postgraduate social work students there (but not in Northern 
Ireland) can apply for Career Development Loans (loans up to £8,000 
administered by high street banks); 

�  those on the Employment Based Programme in Northern Ireland retain 
their salaries and their employer is paid up to 45% of the cost of 
replacement staff for the secondee.  The students who were recruited to 
the employment-based programme through the two pilot trainee 
schemes received a salary of £11k per annum.  Fees were also paid for 
both these groups of students, along with a book allowance and costs 
associated with travel to placements.  

New Arrangements in England, Scotland and Wales 

New arrangements are proposed for England, where all undergraduate social 
work students will receive a bursary of between £2,100 and £2,900, £500 
expenses allowance and payment of fees from September 2003.  They can also 
apply to their local education authority for a Student Loan and additional 
assistance with dependants or a disability.  Postgraduate students from 
England and Wales will also be able to access the bursary, expenses and fees 
arrangement as set out for undergraduates.  However, they may also apply to 
the General Social Care Council for an additional means tested grant (to 
support those on low incomes) and for dependants and disability allowances.   

A new bonus scheme is also due to be introduced in Scotland with effect from 
June 2004.  Under the scheme those completing training after that date and 
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taking up positions in shortage areas will qualify for a £9,000 incentive paid 
over three years.   

The postgraduate arrangements in Wales will be the same as in England but 
Wales has yet to make any decisions on student funding for undergraduates.   

Overall Objectives of the Policy 

The overall objectives of supporting Social Work Students have recently been 
clarified as part of the Reform of Social Work Training for Northern Ireland.  
These aims are to ensure that: 

�  sufficient numbers of high quality students can be recruited to meet 
workforce needs for social workers – the recently completed 
Workforce Planning Review for Social Services recommended that at 
least 300 social work students be recruited each year for the next five 
years; 

�  the current broad access to social work training can be maintained – 
current training routes attract students of varying ages and with a 
variety of life experiences;  

�  appropriate funding support is available for social work students to 
enable them to fully participate in the training and education 
programme; and 

�  social workers can respond effectively to the demands of the role 
through appropriate training and development. 

Proposed Policy  

Under the proposed policy the amounts payable to students on all courses 
would change as follows: 

�  course fees would be paid for students; 

�  a bursary of £2,500 and £500 towards travel expenses incurred in work 
based learning will be paid to students aged under 25; 

�  a bursary of £3,500 and £500 towards travel expenses incurred in work 
based learning will be paid to students aged over 25;  

�  60 trainee social workers would be recruited by employers and they 
would receive a trainee salary throughout the training period   

All bursaried students may also avail of normal student support through the 
local education authority including access to student loans.  
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This section reviews available data on Social Work Students and provides a 
baseline position to facilitate analysis of whether there may be a differential 
impact on any of the Nine Section 75 categories. 

Key Data Sources  

Table 3.1 illustrates the data sources used in this review. 

Table 3.1 
Key data Sources 

Source Data 

DHSSPS Record of Postgraduate students claiming 
Dependants and/or Disability allowance in 
2001/2002 

Northern Ireland Social Care 
Council (NISCC) 

Gender of Enrolled Social Work Students 
1995-2002 

Age of Enrolled Social Work Students 1995-
2002 

 

General Social Care Council 
(GSCC) Data-pack 2001/2002. 
Social Work Education and Training 
Statistics. 

Gender, Age, Community & Ethnic 
Background of registrations to DipSW 2001-
2002 

Number of registrations to 2001-2002 
DipSW with a disability.  

Source: Deloitte & Touche 

Persons of Different Religious Belief/ Political Op inion 

Limited data is available in relation to the religious belief or political opinion 
of Student Social Workers in Northern Ireland.  Data for 2001 shows that of 
the 337 course applicants to the Social Work Admissions System, 36 per cent 
were from Protestant applicants and 55 per cent were from Roman Catholic 
applicants.  The data illustrates that 42 per cent of Protestant applicants and 41 
per cent of Roman Catholic applicants were successful in their applications.  
No other data on religious belief was available to this review.  
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Persons of Different Gender 

Figure 3.1 illustrates the breakdown of enrolled DipSW Students by gender 
from 1995-2002. 

Figure 3.1 
Breakdown of Enrolled Students by Gender from 1995-2002 (Percentage) 

Source: NISCC 

It is evident from the figures provided that a lower proportion of DipSW 
students are male than female.  The highest proportion of male students over 
the period was 22 per cent (1998/99) and the lowest 16 per cent (2001/2002). 

Persons of Different Age  

Figure 3.2 illustrates the breakdown of enrolled DipSW Students by age from 
1995-2002. 

Figure 3.2 
Breakdown of Student Intake by Age from 1995-2002 (Percentage) 

Source: NISCC 

Consistently over the period, the majority of students have been in the 25-34 
age category, ranging from 54 per cent in 1995/96 and 2001/02 to 42 per cent 
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in 1998/99.  The second largest group of students has been those aged 20-24, 
with between 23 per cent of students in this age band in 1995/96 to 36 per cent 
in 1998/99. Students aged 35-44 have historically made up between 14 per 
cent (1997/98) and 22 per cent (1996/97) of the total although in 2001/02 just 
7 per cent of students were in this age group.  Only a very small number of 
students have been aged under 20 or over 45 in recent years.   

Persons of different Race 

In  2001/2002 just one per cent of those registering for the DipSW in Northern 
Ireland were from an ethnic origin group other than white. The remaining 99 
per cent of students were from a white ethnic minority background (GSCC 
Data Pack, 2001-2002). 

Persons with dependants and those without  

Data is not gathered on whether employment based, non-graduate or 
undergraduate DipSW students have dependants. Information on whether 
Postgraduate Students are in receipt of an allowance for Dependants is 
available as support for these students is paid through DHSSPS.  This data 
illustrates that 5 per cent of postgraduate students received a dependants 
allowance in 2001/02.  It is important to recognise that there may be students 
with dependants that do not claim a dependants allowance. 

Persons with a disability and those without 

In 2001/2002 16 out of 240 (7 per cent) of those registering for the DipSW 
were recorded as having a disability.  This includes those with sight, hearing, 
mental health, mobility and unseen disabilities. Data from SSI on postgraduate 
awards paid illustrates that none of the postgraduate students claimed a 
disability allowance. 

Persons of different marital status 

Data was not available on the marital status of DipSW students. 

Persons of different sexual orientation 

Data is not held on the sexual orientation of DipSW students. 
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Policy Context 

The aim of the proposed policy is to:  
�  encourage sufficient numbers of high quality students; 

�  maintain the current broad access to social work training 
attracting students of varying ages and with a variety of life 
experiences to reflect the community they will serve;  

�  ensure that appropriate funding support is available for social 
work students to enable them to fully participate in the 
training and education programme; and 

�  ensure that social workers can respond effectively to the 
demands of the role through appropriate training and 
development. 

The data gathered in Section 3, provides a baseline position against which 
future student intakes can be assessed to identify if there are positive or 
negative differential impacts on any of the categories. The likely impact prior 
to implementation is assessed in the sections below although this should be 
reviewed following implementation of the policy. 

Impact Assessment-Old and New Systems 

Table 4.1 highlights the differences under the old and new system in terms of 
what an individual student would actually receive.  To facilitate comparison 
figures are based on the minimum and maximum amounts awarded under the 
old system.  It is important to note that since most support was means tested 
before, many of the social work students on the undergraduate and non-
graduate courses would not have received any support at all, and not all 
postgraduate students under the old system would have received bursaries.  In 
addition, many undergraduate and non-graduates would have had to make a 
contribution to tuition fees.   
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Table 4.1 
Comparison of arrangements under the old and new systems 

Under 25 Over 25  

Old System New System Old System New System 

Non-graduate & Undergraduate 

Bursary £0 to Max. £1500 £2500 for all £0 to Max. £1500 £3500 for all 

Tuition Fees Contribution from 
student of £0-£1500 

Paid for all Contribution from 
student of £0-
£1500 

Paid for all 

Travel None £500 for all None £500 for all 

Postgraduate 

Bursary £0 to Max. £3,960 £2500 for all £0 to Max. £3960 £3500 for all 

Tuition Fees Paid for all Paid for all Paid for all Paid for all 

Travel Variable £500 for all £500 £500 for all 

Employee Scheme 

Salary 45% of salary paid to 
employer (EBR) 

Minimum salary 
from DHSSPS, 
may be 
augmented by 
employer.  

45% of salary paid 
to employer (EBR) 

Minimum 
salary from 
DHSSPS, may 
be augmented 
by employer.  

Travel Variable £500 for all £500 £500 for all 

Source: Deloitte & Touche based on DHSSPS data 

Undergraduate/Non graduate 

Both undergraduate and non-graduate students are significantly better 
off under the proposed arrangements which provide them with a  
guaranteed bursary, tuition fees and a travel allowance.  In addition all 
these students will also have access to the student loan system and to 
any additional allowances that they may be eligible for on account of 
disabilities or dependants. 

Postgraduate 

All postgraduate students will receive a bursary, which was not the 
case under the old system as bursaries were means tested. However, a 
minority of the students eligible for a bursary under the old system may 
receive a slightly lower rate of bursary under the new system. Access 
to the student loan system will increase the sums available to all 
postgraduate students beyond those in the previous system. While 
some postgraduate students may receive a slightly smaller amount 
under the new system, the extension of bursaries to all students is likely 
to result in a positive impact overall on this group as a whole. 
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Employee Route 

All of those recruited from employment will receive a salary from 
DHSSPS and employers will be at liberty to augment this sum should 
they wish. This income may be less than that paid to students under the 
old Employment Based Route but it represents a much higher level of 
support than for other social work students under the new system.  
Maintaining a route into social work training for those already in 
employment will ensure that broad access to professional training is 
maintained.  

Students with a Disability and / or Dependants 

Access to dependants, childcare and disability allowances will not be 
affected for students on the bursaried programmes.  This is important 
in ensuring that the proposed policy does not impact differentially on 
people with dependants and people with a disability.  Students on the 
trainee programme receive a salary and will not have access to 
additional allowances.  

Age Differential of Bursary 

It is noted that the payment of a different amount to students over and 
under the age of 25 may represent a differential impact on the basis of 
age.  However, the purpose of offering an additional payment to older 
students is to ensure that the profession continues to attract a diverse 
range of students.  It is suggested that any potential differential impact 
is justified on the basis that students under the age of 25 are not 
disadvantaged by the differential and in the vast majority of cases the 
changes are significantly to their financial advantage. 

Students of Different Gender, Political Opinion, Re ligious 
Belief, Racial Background and Sexual Orientation 

There is no evidence to suggest that the proposed policy would impact 
differentially on students from any of these groups.  However 
monitoring of data relating to student characteristics will facilitate 
future analysis in relation to these groups. 

NTSN Assessment 

By reducing the differentials that existed between all Social Work 
students the policy aims to reduce inequalities and ensure that students 
from all backgrounds are attracted to the social work profession.  
While the policy is not aimed specifically at disadvantaged groups, 
areas and individuals, the levels of bursary available to all students will 
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ensure that individuals from disadvantaged backgrounds are not 
prevented from accessing the profession because of financial reasons.   
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This equality assessment suggests that no evidence exists to demonstrate a 
differential impact arising from the proposed between: 

�  persons of different age, gender religious belief or political opinion, 
racial group, marital status or sexual orientation; 

�  persons with a disability and persons without; or  

�  between persons with dependants and persons without. 

It is noted that the policy aims to reduce differentials between students and 
ensure that the funding system is open, transparent and accessible to students 
from all backgrounds and continues to encourage a diverse range of students 
to study social work. 

This assessment has also found that there is no negative impact arising from 
the proposed policy on disadvantaged groups and individuals.  The proposed 
policy will ensure that financial considerations do not prevent students from 
disadvantaged backgrounds from applying for places on the new Social Work 
degree.  

It is suggested that monitoring of student characteristics in relation to gender, 
race, age and disability should continue and that where practical, consideration 
be given to monitoring the religion, marital status and socio-economic 
background of students and whether or not they have dependants.  This will 
facilitate future monitoring of students for Section 75 purposes. 
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Appendix 3 
 

 
 The Honours Degree in Social Work 
 
 In September 2004, the Degree in Social Work became the recognised 

professional qualification for all social workers throughout the United 
Kingdom, as well as for Probation Officers and Education Welfare 
Officers in Northern Ireland and Criminal Justice Social Workers in 
Scotland.  This Degree replaces the Diploma in Social Work (DipSW) 
and previous social work qualifications awarded in the United Kingdom 
by the Central Council for Education and Training in Social Work 
(CCETSW).  The Bachelor in Social Work (BSW) offered by the 
Queen’s University of Belfast (QUB) and the Bachelor of Science (BSc) 
in Social Work offered by the University of Ulster (UU), at the Magee 
Campus, were approved by the Northern Ireland Social Care Council 
(NISCC) in August 2004 to deliver and award the Degree in Social 
Work, in partnership with employers. 

 
 The UU also offers the Degree in Social Work in partnership with 4 
 institutions of Further and Higher Education as follows: 
 

·  Belfast Institute of Further and Higher Education  
·  East Tyrone College of Further and Higher Education  
·  North Down and Ards Institute of Further and Higher Education  
·  North West Institute of Further and Higher Education. 
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Appendix 4 

 

Consultation on the Equality Impact Assessment of t he Eligibility 
Criterion for the Social Work Student Incentive Sch eme for Northern 

Ireland 

 

Of the 276 individuals and organisations consulted on the Equality Impact 
Assessment, 11 responded. 

  

Those Consulted Number Number who 
responded 

Universities 4 1 

Students 7 - 

Trades Unions 5 - 

Statutory and Voluntary 

Organisations 

106 10 

MEPs, MPs, NI Assembly Members, 

Political Parties 

154 - 

Totals 276 11 

 

A summary and analysis of the responses follows. 

 
SUMMARY 
 

o Six of the eleven respondents did not feel that there was a need for 
additional data or information; three identified shortfalls in the data and 
two raised extraneous issues; 

 
o Seven respondents agreed that the assessment of impacts was fair 

and accurate though three did qualify their assent by reference to 
limitations on the information available. One commented that younger 
people may be freer to exercise choice to study outside Northern 
Ireland and that the removal of the age related element from the new 
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Scheme may be a consideration for more mature applicants.  Two 
further respondents also commented on the limited information 
available and one raised an extraneous issue; 

 
o Eight respondents agreed with the conclusion that the policy did not 

cause any differential impact on Section 75 groups; one questioned the 
possibility of drawing definitive conclusions about the basis of 
differential impact, and another referred to the unavailability of data on 
political opinion or sexual orientation.  In terms of measures which 
might be adopted, one respondent advocated the setting up of a 
system to collect data on all 9 categories listed under Section 75; and 

 
o Seven of the respondents provided additional comment, including two 

supporting the Social Work Student Incentive Scheme. 
 
ANALYSIS 
 
Question 1.  Are there any other data or informatio n that might be drawn 
upon to assess the quality impact of the policy?  P lease provide details 
including resources. 
 
Respondent Answer 

 

UU Vice 
Chancellor 

Additional data sources could include information from 
programme providers relating to academic profiles of 
students registered for the degree. 
 

Northern HSS 
Board 

The actual number of applicants (not the number of 
applications) was available through the Regional 
Admissions Group. 
 

Western HSS 
Board 

No. 
 
 

Eastern HSS 
Board 

No. 
 
 

Southern HSS 
Board 

No. 
 
 

Causeway HSS 
Trust 

No. 
 
 

Homefirst HSS 
Trust 

It is vital that groups representing the nine categories 
within Section 75 are consulted on any possible adverse 
impact of the policy. Adverse impact on particular 
categories may only become apparent after thorough 
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monitoring of the implementation of the policy.  
 

Armagh and 
Dungannon HSS 
Trust 

Extend the consultation list to include: 
 

- Probation Board for Northern Ireland;  
- Women’s Aid; 
- Police Service for Northern Ireland; 
- Northern Ireland Court Service; 
- Guardian ad Litem Agency; 
- CAWT;and 
- NI Anti-Poverty Network. 

 
 
BASW (NI) 

 
No. 
 

NISCC No. 
 

Disability Action Limited quantitative and complete lack of qualitative data 
therefore this element of the process is open to 
question. This organisation believes that the contact 
details for the consultation should include a textphone 
number to enable deaf people the same access as those 
who are hearing. It also welcomes the offer of alternative 
formats, however requests the DHSSPS to list the range 
available e.g. large print, audio cassette, Braille, 
computer disc etc. 
 

 
Question 2.  Do you feel that the assessment of imp acts in Section 4 is 
fair and accurate?  If not, please elaborate. 
                   
UU Vice 
Chancellor 

Increasing applications to the UU/FHE collaborative 
partnership, with concomitant demand for both UG and 
RGR routes, would endorse the preliminary assessment.  
The absence of comparative data from other 
jurisdictions, along with inherent anomalies in the HESA 
baseline, means that it is too early to indicate if any 
differential impact occurs on any category apart from 
age and gender. 
  

Northern HSS 
Board 

Yes. 
 
 

Western HSS 
Board 

Yes, given the limited availability of information and 
sources. 
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Question 3. In the light of the assessment of impac ts, do you agree with 
the conclusion that this policy does not cause any differential impact on 

 
Eastern HSS 
Board 

Yes. 
 
 

Southern HSS 
Board 

Yes. 
 
 

Homefirst HSS 
Trust 

In Section 4, instead of ‘a skilled social work workforce 
to serve the people of Northern Ireland’, the reference 
should be to ‘a skilled social work workforce to serve 
everyone living and working in Northern Ireland’.  The 
criteria for any incentive scheme must address the need 
to encourage diversity in the workforce to fully reflect 
Northern Ireland’s population and to respond to 
demographic challenges. 
 
 

Armagh and 
Dunannon HSS 
Trust 

Yes, in essence, though the multicultural aspect has not 
been addressed and ‘students’, as a data source, is 
missing. 
 

BASW (NI) Yes, though it must be recognised that the availability of 
information is limited. It will be important to review the 
effectiveness of the policy following the completion of 
study of the first cohort of students.  
 

 
NISCC 

 
Yes, though it may be easier for younger people to 
choose to study outside Northern Ireland as they are 
less likely to have dependants or financial commitments. 
More mature students who have undertaken access 
courses are more likely to want to study in Northern 
Ireland. The new Incentive Scheme offers a flat rate 
support package removing the elements for dependants 
and age which may be a consideration for more mature 
applicants.  
 

Disability Action The Department has not provided the information 
required and therefore has not substantiated if an 
adverse impact exists or not. 
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any Section75 groups?  If not, please explain why a nd what measures or 
alternative policies you consider would better prom ote equality of 
opportunity. 
                                  
 
UU Vice 
Chancellor 

As there are fundamental inconsistencies in the 
assessment of impacts, it is not possible to draw 
definitive conclusions about the basis of differential 
impact.  It is important to monitor the diversity of 
academic backgrounds of applicants and to determine 
the extent to which applicants from disadvantaged 
communities are reflected in application and registration 
rates. 
 

Northern HSS 
Board 

Yes. 
 
 

Western HSS 
Board 

Yes as it is understood that the age differential will be 
removed for future student intakes from 2006 and that 
the Postgraduate students will be able to access the 
Student Loan system. 
 
 

Eastern HSS 
Board 

Yes. 
 
 

Southern HSS 
Board 

Yes. 
 
 

Causeway HSS 
Trust 

Yes. 

Homefirst HSS 
Trust 

The information provided does not identify any 
immediate adverse impact. Section 75 representative 
groups will advise on how to encourage applications 
from students from under - represented groups.  
 

 
Armagh and 
Dungannon HSS 
Trust 

 
In respect of recruiting a workforce to meet the needs of 
the community, some Section 75 categories were not 
addressed as data was not available regarding political 
opinion or sexual orientation. There is a need to address 
language barriers i.e. universities/students and social 
workers/service users.  
 



 
 
 
 
 
 
 

  

Final EQIA report/ 2006 
 

 
 
Question 4.  Do you have any other comments on the equality impact of 
the policy? 

 
UU Vice 
Chancellor 

The School of Sociology and Applied Social Studies 
welcomes the DHSS&PS consultations on the equality 
of impact of the Incentive Scheme.  Since its introduction 
in 2004, the Scheme has been revised for the 2006 
intake resulting in offering a funding package of support 
for students. 
 

Northern HSS 
Board 

This is a question of comparing ‘like for like’.  The NI Dip 
SW by the nature of its objectives could only receive 
applications from employers. 
 

Western HSS 
Board 

There are other factors, outside the Student Incentive 
Scheme, that impact on the diversity of applications to 
social work training, specifically with regard to ethnic 
minorities, race, gender and training.  Efforts to secure 
broader representation of the diversity of communities in 
Northern Ireland are required and targeting under-
represented populations. Broadening access, with 
flexible routes, is especially desirable for those unable to 
undertake full time study.  
 

Eastern HSS 
Board 

No. 
 
 

Southern HSS 
Board 

There are issues to do with attracting more men into 
social work and with developing more flexible modes of 
study to accommodate more family friendly ways of 
working. The scheme should be supportive in relation to 
any future initiatives to address these issues.  
 

Homefirst HSS No. 

BASW (NI) Yes. 
 

NISCC  Yes. 
 

Disability Action The Department should set up a system to collect data 
on all 9 categories listed under Section 75 to meet its 
statutory obligations. 
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Trust  
 

Armagh and 
Dungannon HSS 
Trust 

The data gathered from Degree applicants need to 
become more robust to address those gaps identified. 
 

 
BASW (NI) 

 
BASW (NI) supports fully this policy and the early 
indications are that the Scheme is proving very effective.  
It demonstrates commitment from the DHSSPS to 
address the serious shortage of social workers in 
Northern Ireland. There would not appear to be evidence 
at this stage that any of the groups identified in section 
75 are disadvantaged by the Scheme. As the other 3 
countries also offer incentive schemes, there should be 
no disadvantage to students from other countries as 
they can apply within their own country.  
 

NISCC  No. 
 

Disability Action The Department should set up a system to monitor its 
policy across all nine categories listed under Section 75 
and revise that policy if monitoring over a two-year 
period shows a greater adverse impact than predicted.  
 

 
 
 


