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HEALTH & SOCIAL CARE REFORM – ORGANISATIONAL STRUCTURES 

 

Introduction 

Further to the recent confirmation of tier 2 posts, this paper sets out the approved tier 

3 organisational structures within the Regional Health & Social Care Board (RHSCB), 

Regional Agency for Public Health & Social Well-being (RAPHSW), Regional 

Business Services Organisation (RBSO) and the Patient & Client Council (PCC) and 

supersedes any previous draft paper.  The descriptions for each of the posts are 

intended to be illustrative and are not meant to be seen as job 

descriptions/specifications and structures will remain subject to review through 

normal process in light of changing circumstances.  Many of the roles and 

responsibilities of the new bodies will also be set out in Modernisation & 

Improvement Programme Board papers which are high level operating frameworks 

and are available on the Department’s website.  The development of more detailed 

systems and procedures will be a matter for the new organisations. 

 

Although these posts are all classified as tier 3, it should be noted that this does not 

indicate that they will all have similar grading as this will be subject to the normal 

evaluation process. 

 

A key aim of these structures will be to minimise duplication and maximise resources 

for frontline services. This is particularly important in the relationship between the 

RHSCB and the RAPHSW because legislatively and operationally there will be 

considerable interdependence, particularly in respect of professional support in 

undertaking their core functions.  

 

It is now also possible to confirm that there will be four commissioning support units, 

one of which will support both the Belfast and South Eastern LCGs. 
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Director of Public 
Health/Medical 

Director 

 
Assistant Director –  

Health Protection  
 

 

Assistant Director - Health 
& Social Well-being 

Improvement 
 

 

Assistant Director – 
Service Development & 

Screening 

 

Assistant Director – 
Research & Development 

Office 
 

Communicable disease 
prevention & control 
 
Emergency planning 
preparedness & response 
 
Port health functions 
 
Environmental public 
health 
 
Local, UK, international 
collaboration 
 
Operational management 
of the Regional Health 
Protection Service 
 
Oversight of the service 
level agreement with the 
Health Protection 
Agency. 
 

Health inequalities 
 
Health & social well-being 
improvement priorities, in 
particular mental and 
physical health 
promotion, suicide, 
programmes & projects at 
local & regional level 
 
Demonstrating impact 
 
Inter-sectoral 
partnerships including 
Investing for Health 
 
Local, UK, international 
collaboration 
 
Operational management 
of health & well-being 
teams.  

Public health medicine 
advice to commissioning, 
including safety & quality 
 
Support the planning, 
commissioning and 
implementation of service 
developments in line with 
Departmental policy and 
strategy 
 
Professional advice & 
quality assurance on 
screening 
 
Local, UK, international 
collaboration 
 
Operational management of 
staff who provide service 
development & screening 
functions ensuring support 
to the RHSCB & LCGs. 

R&D strategy 
 
R&D governance 
 
R&D grant allocations 
 
Local, UK & international 
collaboration 
 
Operational management 
of the R&D Office 
 
Oversight of service level 
agreements with external 
organisations. 
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Nursing & Allied Health Professions 
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Director of Nursing & Allied Health 
Professions 

 

Assistant Director –  
Allied Health Professions  

& Public Involvement 

Assistant Director –  
Safety, Quality & Patient/Client  

Experience 
 

Allied Health Professions input to commissioning, 
including safety & quality 
 
AHP input to other functions of the RAPHSW, RHSCB, 
RBSO  
 
Professional leadership for Allied Health Professions 
 
Operational management & professional accountability 
of Allied Health Professions in the RAPHSW 
 
Personal & Public Involvement strategy including 
liaison with the voluntary & community sector 
 
Strategic alliances & partnerships on personal & public 
involvement 
 
Operational management of staff providing the AHP & 
personal/public involvement functions. 
 

Nursing advice to commissioning 
 

Ensure safety & quality is embedded in commissioning 
 

Assure implementation of safety quality requirements 
– internal challenge function 
 

Adverse incident review, identification and 
implementation of learning 
 

Support the HSC complaints process  
 

Support standard setting 
 

Assessment of patient/client experience 
 

Inform strategies to improve patient/client experience 
 

Statutory supervision of midwives function 
 

Operational management of staff providing the 
safety/quality & patient/client experience functions. 
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Director of Operations  

 

Assistant Director –  
Planning & Corporate Services  

Assistant Director –  
Communication & Knowledge  

Management  

Corporate business planning 
Corporate performance management against organisational & 
other objectives for which RAPHSW is accountable 
Liaison with RHSCB and LCGs on development & production of 
Commissioning Plan 
Liaison with DHSSPS on capital planning requirements 
Secure from external providers a full range of financial services 
and support 
Develop a viable organisational budget plan 
Management of the financial reporting function across the 
organisation 
Analysing and reporting financial performance to the Agency 
Board 
Liaison with RBSO & RHSCB on corporate services 
Liaison with local government on development & production of 
Community Plans 
Coordination of Commissioning and Community planning 
processes  
Support development of Community Planning pilots with local 
government 
Operational management of the planning & corporate services 
functions 
Clear project management system developed 
Management of the information and IT functions 
Secure from external providers a full range of information 
management and technology services and support 
Handling of complaints against the RAPHSW corporate. 

Communication strategies, methods & materials in 
collaboration with inter-sectoral partners 
 

Public Relations, media inquiries & communication support 
to health protection, health improvement, & screening 
functions of RAPHSW 
 

Communication with the public, incorporating messages 
from health & social well-being intelligence  
 

Health and social well-being intelligence & knowledge 
management strategies 
 

Strategic alliances and partnerships relating to health & 
social well-being intelligence  
 

Health & social well-being profiles of people & communities 
in support of inter-sectoral partnerships & the HSC system 
 

Evaluate impact of programmes/projects & add to the 
evidence base 
 

Operational management of the communication & 
knowledge management functions. 
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RHSCB 
 

There will be a Corporate Services post answerable to the Chief Executive, 

responsible for e.g. Governance, Complaints Management; Communications; 

Corporate Secretariat Services; Records Management, Registry and Information 

Governance, including FoI; Legal Services; Investigations and Inquiries; Facilities 

Management (including premises management).  This officer would also be 

responsible for specifying, procuring and quality assuring services received from 

other bodies such as RBSO e.g. Equality, Human Rights and Human Resources. 
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Director of  
Commissioning  

 

Assistant Director - 
Regional Services 
Commissioning 

 

Assistant Director - 
Regional Strategic  

Planning  

   
 

Assistant Director - 
Commissioning 

Leads x 4 

Lead service procurement 
functions on behalf of 
commissioners 
 
Develop and maintain formal 
service agreements with 
existing providers 
 
Facilitate entry of new 
providers 
 
Maintain procurement support 
to LCGs 
 
Maintain ECR Systems. 
 

Lead the provision of support to 
relevant LCGs in terms of the 
scope of their responsibilities 
 
Manage the FPS Staff and 
Corporate Services Staff based 
in the CSU 
 
Manage external stakeholder 
relationships on behalf of the 
LCG 
 
Bring local perspective to 
regional commissioning and 
strategic planning including 
advice on capital requirements 
  
Develop and maintain primary 

care input to commissioning. 

Manage collaborative process 
for production of annual and 
longer term Service 
Commissioning Plans 
 
Manage commissioning 
processes for regionally 
commissioned medical and 
social care services 
 
Manage the on-going 
strategic planning relationship 
with and between LCGs 
 
Contribute to the capital 
planning process by 
identifying indicative capital 
requirements and liaison with 
Trusts. 
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Director of 
Commissioning  

Cont’d 

Assistant Director –  
General Medical  

Services 

Assistant Director - 
Pharmacy & Medicines 

Management 

Assistant Director - 
Dentistry  

        Assistant Director 
– Optometry 

(sessional)  
 

General Medical Services, 
contract management and 
monitoring, clinical and social care 
governance and quality 
improvement Programmes.  
Managing under performing 
practitioners. 
Ensuring compliance with statutory 
obligations and requirements and 
supporting the development of 
General Medical Practices 
 
Primary, Community and 
Secondary Care providing input to 
commissioning especially 
Enhanced Services and ensuring 
the implementation of service 
frameworks by General Medical 
Practices  
 
Public Health aspects of GMS 
Implementing Public Health 
programmes including Health 
Protection policies and supporting 
Health Promotion initiatives.  

  

Professional support to RBSO as 
required. 
Primary Care and Modernisation, 
including Pharmacy improvement, 
contract management and development, 
including re-imbursement systems and 
probity, governance, medical and non-
medical prescribing, chronic disease 
management, capital / IT development 
standards, budgetary management. 
Secondary and Community Care, 
including Commissioning, performance 
management, governance, specialist 
medicines, intermediate care, NICE 
guidelines relating to medicines, 
management of entry of specialist 
medicines, formulary development, 
capital / IT developments, standards, 
procurement, budgetary management, 
care facilities. 
Pharmaceutical Improvement, including 
Public Health, quality and safety, 
pharmacy health improvement, health 
protection and health screening, Building 
the Community-Pharmacy Partnership 
programme, workforce planning, 
managing under performance, research 
, medicine governance, controlled drugs 
(Shipman), strategic implementation of 
medicines legislation and standards 
development. 

Professional support to RBSO as 
required 
 
General Dental Services 
Planning and commissioning 
services, service improvements, 
Out of Hours services, managing 
under performing practitioners, 
contract management and 
monitoring 
 
Community Dental Services 
Commissioning of specialist dental 
care services, prison services and 
salaried general dental 
practitioners   
 
Secondary Care Dental Services, 
Specialist services, regional 
services, and emergency care  
 
Public Health Aspects of  
Dentistry  
Implementing & supporting health 
improvement programmes and 
initiatives.  

 

Contract management and 
monitoring, including 
performance, standards and 
practitioner development 
 
GOS contract. 
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Performance Management and 
Service Improvement
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Director of 
Performance 

Management & 
Service 

Improvement 

Assistant 
Director - 

Performance 
Management  

Assistant 
Director - 

Information 
Management  

Assistant 
Director - 
Service 

Improvement 
Unscheduled  

Assistant 
Director - 
Service 

Improvement 
Elective Care  

Assistant Director 
- Service 

Improvement 
Mental Health & 

Learning Disability 

Assistant 
Director –  

ICT 

Monitoring 
performance of 
HSC against 
Minister’s PfA 
targets 
 
Monitoring 
implementation 
of evidenced 
based reform 
actions 
 
Identifying and 
escalating risks 
 
Target 
definitions 
 
Support the 
Department to 
determine new 
target areas. 

Strategic 
assessment of 
information 
needs to support 
PM&SI 
 
Provision of 
timely and 
accurate 
information on: 
• PM&SI 
• Commissioning 
• Finance 
 
Specify data 
requirements to 
RBSO and 
service 
providers. 
 

Identify evidence 
based good 
practice in the 
areas of: 
• Admission  

avoidance 
• A&E 
• Discharge 
• NIAS 
• Fractures 
 
Development of 
regional reform 
programmes 
 
Support 
providers to 
deliver improved 
services for 
patients and 
clients. 
  

Identify evidence 
based good 
practice in the 
areas of: 
• Outpatient 
• Pre-op 
• Theatres 
• Diagnostics 
• AHP 
 
Development of 
regional reform 
programmes 
 
Support providers 
to deliver 
improved services 
for patients and 
clients. 

 

Identify 
evidence 
based good 
practice in the 
areas of: 
•  Mental Heath 
• Learning 

disability 
• Physical and 

sensory 
disability 

•  Social Care 
 
Development 
of regional 
reform 
programmes 
 
Support 
providers to 
deliver 
improved 
services for 
patients and 
clients. 

 

Development 
of ICT 
strategy 
within HSC 
system and 
oversight of 
associated 
capital 
programme 
 
Liaison with 
suppliers and 
RBSO 
 
Liaison with 
external 
technology 
programmes 
and 
initiatives.  
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Director of  
Finance  

 

Assistant Director -
Financial 

Management  

 

  
 

 

Assistant Director 
CSU x4 

Financial Strategy 
Design of financial systems 
Financial support to performance 
management function 
Board financial assurance 
functions 
Financial planning, including 
funding allocation, processing, 
monitoring and control 
Management accounting 
Financial accounting 
Financial reporting  
Review of regional and local 
Business Cases, including 
analysis of revenue funding 
issues; forming recommendations 
to Director. 
Securing for the Board and for the 
LCGs /CSUs the full range of 
financial services 
Provide the full range of FPS 
financial support.  
Project accounting work - 
capitation, SRF, reference costs, 
financial returns etc. 
Support for activity based funding.  

 

Financial Support to LCGs 
Financial support to 
commissioning function 
Funding allocation, processing, 
monitoring and control.  
Appropriate specialist finance 
functions on behalf of the region 
Review of regional and local 
Business Cases, including 
analysis of revenue funding 
issues; forming recommendations 
to Director. 
Securing for the Board and for the 
LCGs /CSUs the full range of 
financial services  
Provide the full range of FPS 
financial support.  
Project accounting work - 
capitation, SRF, reference costs, 
financial returns etc. 
Support for activity based funding.  
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Social Care and Children
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Director of Social Care  
& Children  

Assistant Director –  
Children & Families 

 

Assistant Director –  
Adults, Older People & Carers 

 

Assistant Director – 
Mental Health & Learning Disability 

             

             

             

             

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

         
          

Lead professional advice on securing effective 
commissioning arrangements for safeguarding children, 
family support, corporate parenting, leaving and after 
care, child and adolescent mental health services and 
services for disabled children including transitions to Adult 
Services regionally and locally and across all sectors. 
 
Provide professional and managerial leadership ensuring 
systematic and comprehensive performance 
management. 
 
Ensure robust standards of social care governance.  
 
Hold Trusts to account for the safe and effective 
discharge of relevant functions as set out in the Scheme 
of Delegation. 
 
Lead the Board’s, including LCGs’, integrated planning 
process in relation to family support and children’s 
services, linking with Education and other agencies. 
 
Ensure engagement of V & C sector. 
 
Lead in securing strategic, professional and procedural 
arrangements required by all relevant legislation and 
policy guidance. 
 
Lead responsibility for ensuring input with regard to 
children and families to the RAPHSW and to the 
Safeguarding Board for NI. 
 
Represent the Director as appropriate in facilitating multi-
disciplinary and interagency working. 

Lead professional advice on securing effective planning 
and commissioning arrangements for safeguarding 
vulnerable adults, carer support, community care provision 
(including domiciliary, day, intermediate, residential and 
nursing home care) and services for adults and older 
people in relation to mental health, and disability, including 
transitions from Children’s Services regionally and locally 
and across all sectors. 
  
Provide professional and managerial leadership ensuring 
systematic and comprehensive performance management. 
 
Ensure robust standards of social care governance.  
 
Hold Trusts to account for the safe and effective discharge 
of relevant functions as set out in the Scheme of 
Delegation. 
 
Ensure engagement of the V & C sector. 
 
Lead in securing strategic, professional and procedural 
arrangements required by all relevant legislation and policy 
guidance. 
 
Lead responsibility for ensuring input with regard to adults 
and carers to the RAPHSW and to the Regional Adult 
Protection Forum. 
 
Represent the Director as appropriate in facilitating multi-
disciplinary and interagency working and in achieving the 
most efficient use of resources to meet the holistic needs of 
adults and their families/carers. 

 

Lead professional advice on securing effective 
planning and commissioning arrangements for the full 
range of both social care and clinical services for 
adults and older people in relation to mental health 
and learning disability, including transitions from 
Children’s Services, regionally and locally and across 
all sectors. 
 

Provide professional and managerial leadership to 
secure service redesign and to ensure systematic and 
comprehensive performance management. 
 

Ensure robust standards of social care governance. 
 

Hold Trusts to account for the safe and effective 
discharge of relevant functions as set out in the 
Scheme of Delegation. 
 

Ensure engagement of the V & C sector. 
 

Ensure engagement with mental health and learning 
disability services users/carers and promote advocacy. 
 

Lead in securing strategic, professional and procedural 
arrangements required by all relevant legislation and 
policy guidance. 
 

Lead responsibility for ensuring input with regard to 
mental health and learning disability services for adults 
and their carers to the Regional Agency for Public 
Health and Social Well-being and to the Regional 
Adult Protection Forum. 
 

Represent the Director as appropriate in facilitating 
multidisciplinary and interagency working and in 
achieving the most efficient use of resources to meet 
the holistic needs of adults with mental health needs or 
a learning disability and their families/carers.  
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Director of Operations 

 

Assistant Director - 
Procurement 

 

Assistant Director - 
Technology Services 

 

Assistant Director – Estate 
Management * 

Contributing to HSC 
Procurement Policy & Strategy 
 

Electronic Commerce 
 

Vendor Management 
 

Logistics and Warehousing 
 

Strategic advice to RBSO 
Board, RHSCB, RAPHSW & 
Department 
 

Delivery of contracting and 
operational procurement 
services. 
 

 

Service Support 
 
Service Delivery 
 
Service Continuity 
 
Capacity Planning 
 
Information Management & 
Security. 
 

Premises support and 
administration RBSO, RHSCB, 
RAPHSW 
 
Other regional Estate Services. 

* Post will not proceed immediately to trawl but will be timed with the development of Shared Services 



February 2009 
                                                                      

23 

 

 

Director of Operations 
(Cont’d) 

 

Assistant Director –  
Personnel Services * 

   

Assistant Director –  
Financial Services * 

 

Assistant Director –  
Family Practitioner Services 

 

Recruitment  
 
Learning & Development  
 
Equal Opportunity Monitoring 
 
Other Personnel Services 
 
Specialist Advice on Equality of 
Opportunity 
  
HPSS Superannuation Service. 

Accounts Payable 
Accounts Receivable 
Payroll Services 
Accountancy Services 
FPS Payments 
Review and approval of Business Cases - 
regional and local  
Providing the full range of financial 
services - paymaster functions, financial 
accounting, final accounts support, 
budgetary control etc  
The whole range of FPS financial support, 
from financial planning to financial 
management, allocation control and 
payments and Project accounting work - 
capitation, SRF, reference costs, financial 
returns etc 
Support for activity based funding  
Allocation, processing, monitoring and 
control.  

 

List Registration and Maintenance 
 
Information Analysis & Decision 
Support 
 
Prescribed Reports & Returns 
 
FHS contract compliance & 
payment approval. 
  

* Post will not proceed immediately to trawl but will be timed with the development of Shared Services 
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Director of Customer 
Care & Performance 

Assistant Director –  
Customer Relations & 
Service Improvement 

Assistant Director –  
HSC Internal Audit ** 

 

Assistant Director –  
Office of Research Ethics 

Committee (OREC) 
 

Assistant Director –  
Counter Fraud  

& Probity ** 
 

Contract Management 
 
Service Development 
Strategies 
 
HSC Liaison and Support 
 
HSC Client Forums 
Development and 
management  
 
Service Level 
Management 
 
Complaints Management. 
 

HSC Internal Audit 
Services. 
 
 

Develop and maintain 
effective working 
arrangements to support 
HSC research 
 
Provide training and 
administrative support to 
the HSC RECs  
 
Ensure HSC RECs 
comply with relevant 
governance. 
  

Counter-Fraud Service 
& Probity. 
  

** Post may be subject to further review 
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Director of Finance 

 

Assistant Director –  
Financial Planning & Monitoring 

 

Assistant Director –  
Finance Operations 

Financial Planning 
 
Management of Budgetary Control service 
 
Financial Performance Reporting & Challenge 
 
Value for Money  
 
Support to Contracting with HSC 
 
Financial Advice to specified services 
 
Costing all aspects of the RBSO’s functions for 
Financial Planning, SLA negotiations and 
performance monitoring and management. 

Management of Shared Services SLA 
 
Preparation of Financial Accounts and Reports 
 
Capital Asset Accounting 
 
Corporate Risk Management 
 
Audit Liaison & Audit Committee Support 
 
Financial Advice to specified services 
 
Other Financial Services. 
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Human Resources &  
Corporate Services
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Director of Human 
Resources & Corporate 

Services 

Assistant Director –  
People Planning & 

Development 
 

Assistant Director –  
Human Resource  

Operations  
 

 

Assistant Director –  
Corporate Services 

 

Strategic Planning 
 
Policy Development and 
Implementation 
 
Training and Development 
 
Workforce Planning 
 
HR Advice to specified RBSO 
Services. 
 

Employee Relations 
 
Management of Shared Services 
SLA 
 
Grading and pay awards 
 
HR Advice to specified RBSO 
Services 
 
Other HR Services 
 
Strategic and relevant 
operational support to other HSC 
bodies. 
 

Secretariat Services 
 
Communications 
 
Freedom of Information 
 
Corporate Services to RBSO. 
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Legal Services 
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Chief 
Executive 

 
Chief  
Legal  

Adviser  
 

Advice on legal strategies and 
policies for all HSC bodies 
 
Advice on compliance with 
statutory duties 
 
Legal services: 
Clinical Negligence 
Family & Childcare 
Other Legal services inc. Risk 
Management. 
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PCC
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Chief Executive 
 

 

Head of Development and 
Corporate Services 

 

 

Communications and  
Events Manager 

 

 

Corporate Services  
Manager 

 

 

Policy and Planning  
Manager 

 

Gather service users & carers’ 
views of services 
 
Advise on methodology and 
ethics 
 
Co-ordinate and supervise 
research/audit projects 
 
Analyse information/trends. 
 

Communications strategy 
 
Organise regional events & liaise 
with regional media 
 
Advice on local events & local 
media contact 
 
Promote profile of PCC 
 
Publish reports, leaflets, etc. 
 

Monitor SLAs in relation to 
finance, IT, legal, etc. 
 
Liaise with RBSO  
 
Oversee the PCC’s estate  
 
Advice on financial performance 
 
Maintain PCC supplies 
 
Supervise administrative staff. 



DRAFT – POLICY IN FORMULATION 
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Chief 
Executive 

 

Head of Operations 
 

Management of local PCC office 
 
Trust liaison 
 
Local strategy and policy 
 
Administrative support for local 
advisory committees of the PCC 
 
Engagement with users, carers 
and their representatives at local 
community level. 
 

 
Area Manager 

(x5) 
 


