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Purpose 

1.  This is to inform you of the revised delegated limits for HSC bodies as 

detailed in the table below.  The limits have been revised in the light of 

inflationary factors, merging of organisations and budgets, the establishment 

of new HSC organisations and corporate governance considerations. 

 HSCB 

£’000 

Trusts 

£’000 

PHA 

£’000 

NIBTS 

£’000 

NIMDTA 

£’000 

*Other bodies  

£’000 

Capital 

expenditure  

500 500 50 200 10 10 

Clinical 

negligence 

250 250 n/a n/a n/a n/a 

Consultancy 20 20 20 20 20 20 

IT projects 250 250 250 200 20 10 

Losses- loss of 

personal effects 

2 2 2 2 2 2 

Losses- 

personal injury 

and other ex 

gratia payments 

10 10 10 10 10 10 

Special 

payments- 

cash losses, 

fruitless payments 

and bad debts 

10 10 10 10 10 10 

Special 

payments- 

losses of property 

in stores and in 

use 

10 10 10 10 10 10 

*Other bodies- BSO, PCC, NIGALA, NIPEC, NISCC and RQIA 



 

Action 

 

2. Please ensure that this circular is brought to the attention of the appropriate staff in 

your organisation. 

 

 

Should you have any queries please contact Linda Greenlees on 02890 765647. 

 

Yours, 

 

 

Neelia Lloyd 

Finance Policy & Accountability Unit 

 

 

 

 

 

 

 

 

 

 


