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Dear Colleague 
 
RE: UPDATE ON APPRAISAL AND REVALIDATION 
 
1.0 Introduction 
 
The purpose of this letter is to update you on a number of developments in relation to 
appraisal and the future of revalidation.  Included in this letter is information on:-  
 
a. Review of medical revalidation, including information on a “Call for Ideas”; 
b. Implementation and evaluation of HPSS appraisal systems; and  
c. Appraisal for HPSS doctors with a private practice and the new Minimum Standards 

for Independent Healthcare. 
 
2.0 Review of Medical Revalidation 
 
All registered doctors in the United Kingdom have received a letter [4 March 2005] from Sir 
Graeme Catto, President of the GMC, outlining the current position regarding licensing and 
revalidation.  This letter emphasised that revalidation is one element of a wider quality 
framework to promote both safety and quality.  Although the date for revalidation has been 
postponed, the GMC envisages that any future revalidation proposals will include a 
requirement for doctors to present some or all of the evidence from their folders to the 
GMC.  Whilst changes to the evidence - set may occur, the principle of systematic 



collection of evidence by individual doctors is likely to remain.  The role, structure, and 
functions of the General Medical Council, including an effective system for revalidation, will 
be influenced by a review, which is currently being undertaken by Sir Liam Donaldson, the 
Chief Medical Officer for England.  
 
The Review will look at the further measures that are necessary to: 
 

• Strengthen procedures for assuring the safety of patients in situations where a 
doctor’s performance or conduct pose a risk to patient safety or the effective 
functioning of services; 

• Ensure the operation of an effective system of revalidation; and 
• Modify the role, structure and functions of the General Medical Council. 

 
A “Call for Ideas” has been issued to seek views on a range of issues that the Review will 
cover.  Specifically a number of questions are posed in relation to: 
 
a. Appraisal and assessment; 
b. Revalidation; 
c. Fitness to Practise; and 
d. Future design of medical regulation. 
 
Further information on the questions is contained in Annex A.  Responses should be 
returned to the relevant address by 13 May 2005. 
 
3.0 Local participation in HPSS appraisal schemes 
 
Participation in local HPSS appraisal schemes needs to continue whilst this National 
Review is being undertaken.  This has been emphasised in an e-mail from DCMO to Trust 
Medical Directors on 23 December (Annex B).  Many local doctors working in HPSS 
organisations have gathered evidence on the categories contained in Good Medical 
Practice, through the annual appraisal processes.  It is, however, disappointing to note that 
participation in appraisal in 2004/05, especially in GP appraisal, may not be as high as 
occurred in 2003/04.  By way of this letter, the Department is providing advance notice to 
HPSS Trusts, Boards and doctors that it has commissioned an evaluation of all medical 
appraisal systems to determine how implementation is progressing and whether there is 
evidence that the outcomes of appraisal are being acted upon at local level.  A 
questionnaire for completion will be sent to each HSS Board and Trust in the near future.  
Following this, there will be an external evaluation of the HPSS returns.  Further details on 
what will be required by all HPSS organizations will be available within the next six weeks. 
 
4.0 Appraisal in the Independent Healthcare Sector 
 
The Minimum Standards for Independent Healthcare, including hospital, clinics and 
hospices, have been laid in Regulations (The Independent Health Care Regulations 
(Northern Ireland) 2005.  These came into effect on 1 April 2005.  Within these minimum 
standards is a commitment to participation in annual appraisal and professional 
development.  For practitioners who work in both the HPSS and an independent hospital/ 
clinic, reference is made within the minimum standards (and associated criteria) to "whole 
practice appraisal" and the sharing of information between organisations.  These 
standards will be used by the New HPSS Regulation and Improvement Authority for the 



registration and inspection of establishments and agencies, including independent 
healthcare establishments and agencies.  The standards will be available on the 
www.dhsspsni.gov.uk in the near future. 
 
For doctors working in the independent healthcare sector, the Independent Healthcare 
Forum (IHF) together with the British Medical Association have produced a suite of 
guidance and documentation to underpin appraisal for this group of doctors.  The 
Department supports the principles of "whole practice appraisal" as outlined in these 
documents and the Minimum Standards for Independent Healthcare.  It should be 
emphasised that doctors who work in both the private sector and the HPSS should use the 
HPSS consultant appraisal forms when completing whole practice appraisal. 
 
Further information on this, and other guidance for doctors solely employed in the private 
sector, is available both on the BMA and IHF websites – 
http://www.bma.org.uk/ap.nsf/Content/HubTLprivatepracticedoctors.  This suite of 
guidance will be reviewed in 2005. 
 
4.0 Conclusion 
 
Doctors working in the HPSS should continue to participate in annual appraisal.  In 
advance of the HPSS Regulation and Improvement Authority commencing its work on a 
phased basis from April 2005, the Department is commissioning an evaluation of all HPSS 
medical appraisal systems.  The purpose of this evaluation will be to assess how 
implementation of appraisal is proceeding in the HPSS and to inform development of local 
appraisal systems in the future. 
 
The Minimum Standards for Independent Healthcare have been laid in Regulations.  
These make participation in annual appraisal a requirement for doctors working in the 
private sector.  The Department supports the concept of “whole practice appraisal” for 
doctors working in the HPSS and the private sector.  This letter highlights where further 
guidance, agreed by the British Medical Association and the Independent Healthcare 
Forum can be accessed. 
 
Yours sincerely 

 
DR HENRIETTA CAMPBELL 
Chief Medical Officer 
 
cc: Sir Graeme Catto – President GMC 
 Professor Sir Liam Donaldson – CMO England 
 Chairman - British Medical Association (NI) 

Sally Taber - Independent Healthcare Forum 
Christine McGowan – Beeches Management Centre 

 
 
 

This letter is available at www.dhsspsni.gov.uk and also on the DHSSPS Extranet which can be 
accessed directly at http://extranet.dhsspsni.gov.uk or by going through the HPSS Web at 
http://www.n-i.nhs.uk and clicking on DHSSPS. 











Dear colleagues, 
As you are probably aware by now, Dame Janet Smith's 5th Shipman Report has raised a 
number of questions in regard to Appraisal & Revalidation of doctors. This has resulted in an 
early response from goverment by way of an announcement made last Friday (17th Dec) by 
Health Ministers of a review led by CMO (England) covering, among other things, the GMC’s 
plans for revalidation of doctors. As a consequence of the review, the launch date for revalidation 
(which was planned for April 2005) has been postponed. The precise scope of the review (or how 
long it will take) is not yet known. I attach, for information, the press releases issued by DH and 
further communication from the GMC.  
It is important that appraisal arrangements for all doctors should continue as planned for 2004/05 
and into 2005/06, not least because it is still a contractual requirement. We will be formally 
communicating this to all doctors in the New Year, or as soon as the details of the review become 
known.  Recognising the likely outcome of the review, in regard to the linkages between appraisal 
and the future requirements of revalidation, we should use the extra  time  to  firm  up the HPSS 
processes around appraisal.  Although Dame Janet principally was directing her remarks towards 
GP arrangements for appraisal, it is easy to see that she has wider concerns about the 
robustness of the process, the verifiable information and the linkages to organisational 
governance that support revalidation. 
 
Not withstanding  the outcome of the review, we should be doing everything that we can to 
strengthen arrangements in preparation for revalidation, in whatever form it may eventually take. 
 
Yours sincerely, 
Ian Carson, DCMO  
 
 
 
 
 


