Lakewood Regional Secure Care Centre

Health Estates are happy to confirm the complegamtier this month of Lakewood
Regional Secure Care Centre. The unit, situat@&hmgor will house sixteen 11 to 18
year old children when at full capacity, on botshart term and long term basis. It
aims to enable children to receive a more compgiierand modern service than
was previously available.

Children who require secure accommodation can betveubled and often have a
complex range of needs. Inspection Reports hadigiged significant deficiencies

in the facilities previously provided for this page, as the buildings had significant
shortcomings in terms of meeting statutory requeets, physical layout, space and
functional suitability. Critically, the buildingsere unable to cater for the educational
needs of the children. Therefore, an action plas fermulated to address the need,
resulting in the construction of the new £5 millioakewood facility.

While the purpose of secure accommodation is tinicethe liberty of young people

in order to provide them with a safe and controbeglironment, it can also be seen as
an opportunity to encourage positive developmedttaraddress their needs with a
view to an early return to the community. Thug, tibjective of secure
accommodation is to provide a safe environmenthickvthe physical, social,
emotional and educational development of young leeisdacilitated and

differentiated according to age and circumstance.

This was one of the main challenges faced by trethi&states staff, who were
concerned with making the unit as secure as pessiithout making it feel

oppressive or prison-like. The use of artwork aatlral light throughout the

building helps to give a feeling of space and cobmd the use of six outdoor areas
which can often be used instead of corridors toartbvoughout the building, allows
the children to feel a sense of freedom. In otdeyain a better understanding of best
practice in this area the Project Team visitedralmer of similar, recently-constructed
facilities around the UK and Ireland.

The design of the unit is based around a communatyard model as shown below.
Its layout is designed to separate the domesticrastwdation from the leisure and
education areas as would be the case in the owsidenment.
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The building itself is very striking and the usenaéditerials such as stainless steel, oak
and slate give it a very modern appearance ansldéinéed roof makes it interesting to
look at. The accommodation is sub-divided intanes/, enabling discreet activities

to take place in the particular areas.

Zone 1 Administration

This area provides accommodation for a receptiahveaiting area, administrative
staff offices, meeting room, kitchen area and logkdt is the operational control area
for the facility. Itis a ‘non-secure’ area andhss the capacity to accommodate
meetings which do not require children to be pres&his negates the need for
people to be entering the children’s accommodadmhtherapeutic areas.

Zone 2 Therapeutic Provision

This area houses an extensive range of intervenirauding social work,
psychology and psychiatry youth and community alé ageincorporating
fitness/sports facilities. There is a games rogpoyts hall, basketball court and
dance/drama studio including disco ball for creagxpression!

F &%%%
AJ ’j»
"Ji @m 3




Zone 3 Accommodation

The facility provides 16 beds, one disabled-frigndlith appropriate living
accommodation in two residential wings. It wasigiesd in this way in order to
divide the children into more manageable groupise grimary need was to provide
the service from a domestic-style environment &g the accommodation includes
living/dining and ensuite facilities for the chitdr as well as a secure landscaped
courtyard area in each of the wings.

The bedrooms themselves are designed to the higvesiof robustness to minimise
the cost of any destructive behaviour and alsoaedle risk of self harm. They were
tested to destruction in a prototype room with @un wrecker Fred Walker doing
some serious damage. There are no sharp edghke @urrtiture, the doors are
continually locked in an open position and the ddire encapsulated between two
panes of glass, although none of these featuresbateus upon first entering the
room.

Zone 4 Education

In recognition of inspection reports findings tkeaucational provision has a critical
role to play, the five classrooms are designecttm@modate a mix of formal of
informal areas. These include a central tableifecussion and instruction, individual
workstations and computer stations. The unit aisludes a technology and design
workshop, home economics kitchen and art and dessigiio to ensure all the
children’s’ educational needs are being met.




