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	9.30-10.00
	Tea and coffee on arrival

	10.00-10.10
	Welcome and Context of the day 

Dr Miriam McCarthy, Deputy Secretary, Healthcare Policy Group, DHSSPS
Overview of workshop & Introductions

Maura Milligan, Beeches Management Centre



	10.10-11.15
	The Scottish Experience 

Dr Anne Hendry, National Clinical Lead for Long Term Conditions in Scotland
Susan Douglas-Scott, Chief Executive, Long Term Conditions Alliance Scotland (LTCAS)
Q & A session

	11.15-11.30
	Coffee

	11.30-12.00
	Patient Perspective in the Management of Long Term Conditions,
Long Term Condition Alliance NI (LTCANI)
Q & A session

	12.00-12.45
	What do you see as the key components of a successful programme for the management of long term conditions?

Group work 

	12.45-1.00
	Feedback

	1.00-2.00
	Lunch

	
	Afternoon Session – Chaired by Steve McBride, LTCANI

	2.00-3.15
	What do good outcomes for people with long term conditions look and feel like? 
What do we need to get there?

Group work and feedback

	3.15-3.30
	Tea

	3.30-4.00
	Making it happen?
Dr Sloan Harper, Director of Integrated Care, HSC Board
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