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Strategic Context

• Drive for effectiveness 
and efficiency

• Meeting access targets 

• Reform and 
modernisation 

• Focus on performance 
management

• Refocus on the 
fundamentals

• Emphasis on patient 
safety

• A desire to improve the 
patient experience

• Encouraging patient and 
public involvement
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The KPI Project

Phase 1: Identification of KPIs and development of a 
measurement methodology

Phase 2: Developing and testing a framework for 
implementation of KPIs



Review of the Literature

� Defining a key performance indicator   

� Differentiating between ‘clinical indicators’
versus indicators for quality care 

� The international focus on KPIs

� Most commonly used  KPIs in nursing





Complexity

“Measuring the quality of nursing care is not 
easy. That is one of the main reasons why so 
little work has been done in this area to date …
this is a complex area and many confounding 
factors exist that make it difficult to isolate and 
clearly identify the impact made by nurses”.

(NHS Quality Improvement Scotland, 2005, p.8)



A Key Performance Indicator…

� must focus on the patient 

� could be applied across the specialities i.e. 
core

� does not necessarily have to be outcome 
related

� should be specific and not broad e.g. a 
standard



The Consensus Approach

Regional Consensus Conference (25 June 08) 

Half day workshop (29 May 08)

Further refinement and testing of KPIs against the 
criteria 

38 KPIs

Top 8 ranked KPIs

�������

�������



Consensus Phase - Workshop

� Visibility/Accessibility/Presence/Time (5)
� Continuity of Care/Co-ordination and linking (2)
� Communication/Advocacy (3)
� Person-centred care (4)
� Maintaining Safety/Feeling Safe (8)
� Recognition, support and involvement of carers (3)
� Fundamental/Quality Nursing Care/Providing for 

Physical Needs (10)
� Psychological Well-Being (2)
� Building Partnerships & Relationships (1)

TOTAL NUMBER OF KPIs = 38



Final 8 Top Ranked KPIs

526. Respect for patient’s preference and choice

497 Support of patients to care for themselves, where 
appropriate

388 Knowing what is important to the patient

565. Time spent with the patient

924. Patient involvement in decisions made about 
his/her care

953. Patient’s sense of safety

982. Patient’s confidence in the knowledge and skills of 
the nurse/midwife

1111. Consistent delivery of care against identified need

ScoreKey Performance Indicator



The Key Findings

The top 8 ranked KPIs are….
� novel and not what has been previously 

reported in the literature





The Key Findings

The top 8 ranked KPIs are….
� novel and not what has been previously 

reported in the literature
� strategically aligned to recent work on the 

patient experience 
� reflective of person-centred care
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The Key Findings

The top 8 ranked KPIs are….
� novel and not what has been previously 

reported in the literature
� strategically aligned to recent work on the 

patient experience 
� reflective of person-centred care
� integrated with organisational agendas
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The Organisational Context
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‘Pooh’ Wisdom!

“Knowledge and cleverness tend to concern themselves 
with the wrong sorts of things, and a mind confused by 
knowledge and cleverness, and abstract ideas tends to 
go chasing off after things that don’t matter, or that don’t 
even exist, instead of seeing, appreciating, and making 
use of what is right in front of it”.

(The Tao of Pooh and the Te of Piglet, 2002)


