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Achieving success in the job planning
process

A tyre fitter says his
lunchtime snack is the most
expensive he has ever
bought, after police fined
him for eating it in his car

Inflexible interpretation and imposition of the T’'s & C’s is
unlikely to lead to a happy and productive workforce -

but this does not mean that consultants can necessarily
expect to continue their previous work patterns or insist
on over flexible interpretation of the T's & C’s
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e Current Consultant workforce have been shown to be
working hard and for long hours

* If they interpret the job planning process as a way of
being rewarded for this, especially if they see their
workload being reduced they are likely to respond well

* If they interpret the process as a way of tying them
down and removing flexibility in their working practices
they are likely to respond badly
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The aim should be to have

e an agreed job plan built
around service needs for
every consultant - and

* N0 need for appeals
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6 Step by step guide to job planning
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This section of the workbook cutlings the suggssted steps that could be taken In order to schieve
an agread job plan. The job planning procass is described In Schedule 2 of the consultant contract.
& mora detalked desaiption and guidancs an job planning can be fourd Intha document
Corgultart ob Planning —Standards of Best Practics provided in Appandtc 1 of this werkbook.
These doouments should be resd alongsids thisone.

If & consultant works for mora than one employar, one should be Kanttfied a5 the lead employer
who will assume resporability for sgreaing all of the job plan

Ths job plan should e

+ The corsuftant’s maln dulies and responsibl s

= The schaduling of comm tments

* Bccountability srmangements - profassionally snd mansosrally

» Agreed peronal cbjectives and ther relstionship with wiker senvica objectivas
# The wupport raaded to fulfil tha job plan

In devaloping the job plan the following should be borme Inomind:

# li shoul be devsloped In & spirit of parmarship

* It ks & prospediive agresment setting out duties, responsibiltties and objectbies for the coming year
® It should cover mll aspects of & consultant’s professional practics

# It may ba madslled on the praviows years plan

# Tha plan may ba whally or partly tasm based

#  could Includs local and nations| sarcios chjacthvas

# It should include personal objectires

» Resources and support required ara agresed and stated

# The process & soparate from, but linksd to, spprakal

Wha b Frvehad?
Mary peopla can be imokoad In tha job planning procsss. Tha thres most important ars:

Consultant or team of corsultants for part of the procsss (as sach corsuttant will
harve their own personal objecties and personal schedula)

Medical Manager nidars, Clinteal Diracear
Chisf Exacutive

e o
e that all
tham off

oh plan

siltants hava ag
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Need to build trust and respect between the two
parties to facilitate satisfactory implementation of the
New Contract

“Maximum Trust &
Minimal Monitoring”
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It's good
to talk






