
A tyre fitter says his 
lunchtime snack is the most 
expensive he has ever 
bought, after police fined 
him for eating it in his car

Achieving success in the job planning 
process

Inflexible interpretation and imposition of the T’s & C’s is 
unlikely to lead to a happy and productive workforce -

but this does not mean that consultants can necessarily 
expect to continue their previous work patterns or insist 
on over flexible interpretation of the T’s & C’s
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• Current Consultant workforce have been shown to be
working hard and for long hours

• If they interpret the job planning process as a way of
being rewarded for this, especially if they see their 
workload being reduced they are likely to respond well 

• If they interpret the process as a way of tying them 
down and removing flexibility in their working practices
they are likely to respond badly



The aim should be to have 

• an agreed job plan built 
around service needs for 
every consultant - and

• no need for appeals
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“Maximum Trust & 
Minimal Monitoring”

Need to build trust and respect between the two 
parties to facilitate satisfactory implementation of the 

New Contract
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It’s good 
to talk




