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Regional Strategy Team

Department of Health, Social Services and Public Safety
Room C4.22

Castle Buildings

BELFAST BT4 3SJ

Dear SiryfMadam

A Healthier Future: A Twenty Year Vision for Health and Wellbeing
in Northern Ireland 2005 — 2025

The Southern Investing for Health Partnership (SIHP) welcomes the
opportunity to comment on this most significant document which will
have a major impact on the health and wellbeing of the population
over coming generations. While specific responses to some of the
consultation questions will be made, there are a number of general
comments which the Partnership would wish to make initially.

GENERAL COMMENTS

1 The document was largely inaccessible. No copy was received by
the Southern Investing for Health Partnership formally and when copies
of the summary document were requested, we had to wait for a re-print.
Partners were made aware of the document’'s availability on the
DHSSPS website, but also of the fact that it was in excess of 120 pages,
so for community groups, or partners who access their e-mails at home,
this is a considerable document for them to print off.

2 It is very ambitious to develop a strategy for 20 years.

This in health terms is a generation and while the Partnership accept the
need to set targets for 20 years in order 10 make them realistic and
measurable, we would suggest identifying deliverable tasks for 5 - 10
years that allows those who will be delivering on them to have a sense
of contributing to their achievement.
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3 Priority of Investing for Health as a strategic theme.

It is encouraging to see the prominence and priority given to the
Investing for Health ethos and agenda within this document and in
particular the commitment to the strategy as the “over-arching cross
governmental policy for promoting population health and wellbeing” as
outlined in Policy Direction 2. We welcome the inter-sectoral, inter-
departmental and inclusive nature of the rhetoric in Chapter 1 but would
have wished to see this reinforced with some of the achievements of the
Investing for Health Partnerships as they are actively delivering on the
achievement of this rhetoric in their local area. Significant progress has
been made within the SIHP on addressing the aims and objectives of the
Investing for Health Strategy and it would have been an encouragement
to us to have had an opportunity, along with our fellow partnerships in
the other areas, to have nominated an example of good practice or
success to include as a case study. It would also encourage closer
partnership working if government departments had joint objectives as
part of their annual PSAs.

4 Smoke free public places and workplaces

It is to be regretted that this consultation on one of the most significant
public health issues for our population has been virtually masked within
this comprehensive consultation document and not even included within
the Summary document. Further comments on this will be made later in
this response.

5 Typographical errors

On a point of correction, Dietitian is spelt with two “t’s” and not a “c” as in
this document.

CONSULTATION QUESTIONS
1 Vision

It is actually difficult to determine the vision for this strategy. A vision
statement usually is an initial statement which sets the focus for the rest
of the document. The vision within this document is not found until page
37. Practically, it would be preferable to put the vision statements at the
very beginning of A Healthier Future and allow the remainder of the



document to build on them. In section 3.5 under a vision for Investing
for Health and Wellbeing, it is interesting that the first elements identified
in the process of improving the health and wellbeing are taxation and
subsidy. While fiscal, legislative and regulatory initiatives will be vital in
pursuing this vision, it could be argued that real inter-departmental
collaboration might be a more productive place for Government to start.

The overall vision as outlined in this section is just that, visionary. It will
require significant planning, development and most of all resources if itis
to be realised. The excellence, accessibility, responsiveness and
forward thinking required to achieve this vision will demand new and
significant resources, not least of which will be in the workforce. Allied to
this is the requirement to adequately resource the changes required to
achieve the vision. The rhetoric of the importance of investing in the
health and wellbeing of the population must be backed up by significant
resources to achieve that.

The Investing for Health Strategy has received only minimal resources
from central government. While significant advances have been made
towards achieving the targets set for it, real change can only be effected
when proper resources are made available. It is un-realistic to expect
the targets in Investing for Health orin A Healthier Future to be achieved
unless appropriate resources are made available.

2 Major themes

SIHP welcomes the five major themes identified in A Healthier Future
and in particular, the fact that Investing for Health and Wellbeing is
rightly recognised as the first of these. We need to continually focus on
the determinants of health and wellbeing if we are to adequately
consider how best to work together at all levels to address them. Only
by doing this can we hope to impact on the health and wellbeing of this
and future generations.

On a practical note, in relation to the major themes, policy direction and
key outcomes, it would be helpful to have all these in one section,
perhaps located after the vision statement. Together these would
provide an excellent executive summary of the document which would
be helpful.



3 Key Population Health Outcomes

The Investing for Health Strategy contains a number of high level key
targets for health and wellbeing which partnerships are expected to work
towards over the coming years. It would be helpful if the key actions and
outcomes in A Healthier Future were in a similar format and built upon
the Investing for Health ones. We have enclosed a comparative table of
the two sets of targets and it is evident that it is not always easy to see if
both are complementary or contradictory. (Appendix A)

4 Reducing Smoking

Having carefully considered the three options presented to reduce
smoking in A Healthier Future, SIHP supports Option 5 (c) — the
introduction of legislation to ban smoking in all enclosed public places
and workplaces.

SIHP is made up of a wide range of partners and partner organisations
i.e. District and Borough Councils, Health & Social Services Trusts,
Education, Housing and Community groups. Many partners own,
manage or occupy facilities frequented by members of the public and in
themselves are often employing bodies. Protecting the health and
wellbeing of the public and their workforce is fundamental to their very
existence and there is no better way to do this than support Option 5(c)
— a total ban on smoking in public and workplaces.

SIHP partners are deeply concerned about the fact that 400 people die
every year in our southern area. We are particularly concerned about
those individuals who develop serious illnesses and even die, not
because they have chosen to smoke but because they are not protected
from those who do. This is un-acceptable. Evidence has shown that
non-smokers who are regularly exposed to second hand smoke have
much greater risks of developing lung cancer and heart disease.

SIHP is concerned that people and workers along with places and
communities are protected from second hand smoke. Approximately
27% of the public in N Ireland smoke. (Continuous Household Survey
2000/01). This means that 73% don’'t and they should have the right to
work and socialise in smoke-free surroundings. SIHP support that right
and will formally respond to the Minister of Health, Social Services and
Public Safety outlining their support for Option 5(c).



5 Taking the Strategy Forward

Taking such a long term and challenging strategy forward will require a
consistent and long term plan, which should be developed in achievable
“bite-sized” portions. For example, 5 — 10 year action or implementation
plans with appropriate targets should be developed. These would give
those charged with delivering on them a realistic chance of working
towards and achieving them. Taking A Healthier Future forward will
require careful and skillful management along with adequate resources,
monitoring and accountability measures developed and implemented
along the way.

The Southern Investing for Health Partnership welcomes the opportunity

to comment on this draft strategy and looks forward to both receiving the
final document and playing its part in achieving its vision.

Yours sincerely

!’/;_. {f LN ./;‘U\/L C’d) é"’j :
! ¢
/

CE)lm Donaghy
Chair: Southern Investing for Health Partnership

Enc
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